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1 . 1 . 


I ntroduction 


The Service Delivery and Budget I mplementation Plan (SDBI P) details the implementation of 
service delivery and the budget for the financial year in compliance with the Municipal Finance 
Management Act(MFMA), 2003 (Act 56 of 2003). 

The SDBI P's importance is basically that it serves as a contract between the administration, 
the Council and the community, expressing the objectives set by the Council as quantifiable 
outcomes that can be implemented by the administration over the next twelve months. The 
SDBI P facilitates the process of holding management accountable for their performance. It 
provides the basis for measuring performance in the delivery of services. 

The MFMA requires the following to be included in the SDBI P of a municipality: 

■ Monthly projections of each source of revenue to be collected. 

■ Monthly projections of each vote's expenditure (operating and capital) and revenue. 

■ Quarterly projections of each vote's service delivery targets and performance 
indicators. 

■ Information on expenditure and service delivery in each ward. 

Detailed capital works plans allocated by the wards over three years. 

The MFMA requires the Municipality to compile a SDBI P for submission to the Executive 
Mayor. MFMA Circular No. 13 further states that "...being a nnanagenrient and inaplennentation 
plan (and not a policy proposal), the SDBI P is not reguired to be approved by Council..." 
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1 . 2 . 


Scorecard 


Every Municipal Council needs to approve a scorecard which reports on all the national key 
performance indicators (NKPIs). 

Generally key performance areas (KPAs) include: 

■ Municipal transformation and organisational development; 

■ Basic service delivery; 

■ Local economic development; 

■ Municipal financial viability and management; and 

■ Good governance and public participation. 


Performance Monitoring and Evaluation is a process which measures the implementation of 
the organisation's strategy, which is the integrated Development Plan (I DP). It is also a 
Management tool plan, monitor, and measure and review performance of indicator to ensure 
efficiency, effectiveness and impacts of service delivery by the municipality. 

The overall strategy of the Municipality is measured by the Organisational Scorecard and 
reported as such. The Programmes and Project realising the target set in the Organisation 
Scorecard is measured by the Service Delivery and Budget Implementation Plan (SDBIP). 

■ The promotion of efficient, economic and effective use of resources. 

■ Accountable public administration 

■ To be transparent by providing information 

■ To be responsive to the needs of the community and 

■ To facilitate a culture of a public service and accountably amongst staff 

■ Monitoring and Evaluation 

■ Improving individual and organisational performance 

■ Identifies major or systematic blockages and guides future planning and development 
objectives and resource utilization in the municipality Provides a mechanism for 
managing expectation and ensuring increased accountability between residents of a 
municipal area and the political and administrative components of the municipality 
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■ Provides early warning signals to identify problems in meeting the I DP strategies. 

■ Provides appropriate management information for informed decision making. 


2. THE METHOLOGI CAL APPROACH 

The methodological approach to be followed in the structuring of KSD's SDBIP was based on 
the utilisation of: 

■ Firstly the comprehensive study of all relevant documents associated with the process 
of structuring a comprehensive SDBI P, made available to the consultant including 
Budgets, the I DPs of previous years. 

■ Existing documentary evidence related to all five necessary components of SDBI P 
namely, one on one comprehensive interview with all Directors and senior and other 
managers and whoever the municipal leadership deemed necessary to be interviewed. 

These intertwined methodologies will thus unpack and develop Departmental SDBIPs which 
will be based on initial revenue and expenditure projections provided by the budget of the 
municipality. The strategic direction and priorities set through the I DP (and its annual review) 
will be also unpacked and internal and external influences such will be identified in the 
process. Senior managers and stakeholders will be able to elaborate on previous and current 
year and mid-year reports and challenges, instrumental in structuring and developing the 
SDBIP. 


Such methodologies and the findings thereof will provide a clear understanding of past and 
present successes and achievements as well as the impediments or risks in the attempts to 
achieve service delivery outcomes as well as possible solutions to those impediments. 

I n a nutshell the SDBI P is a summary of all of the departmental SDBI Ps, hence it is important 
that they set out the required information, although they may show more detail than the final 
SDBIP approved by council. 

In this sense each departmental SDBIP will inevitably be divided into sections and sub 
sections. In this way, the municipality will be able to show inputs and outputs complete with 
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projections of expenditure, revenue, service delivery targets and other performance indicators 
for each of the main goals in the I DP. 

The primary objective of KSD's SDBI P 2011-2012 as an implementation tool for the 
Municipality is to strengthen our local accountability and governance and improve capital as 
well as operational planning, spending and service delivery. 

The SDBI P 2011-12 will not only ensure appropriate monitoring in the execution of the 
Municipal budget and processes involved in the allocations of budgets to achieve key strategic 
priorities as set KSD's I ntegrated Development Plan (I DP), but will also serve as the yardstick 
of annual performance contracts for senior management and provide a foundation for the 
overall annual and quarterly organization performance for the 2011-2012 financial year. 

In an effort to avoid issues related to budgets being under spent and not achieving the 
programs desired outcomes as a result of unrealistic revenue projections when preparing the 
budget, it is sincerely hoped that KSD's SDBI P document will provide an outline of the 
quarterly projections of service delivery targets and performance indicators as well as service 
delivery projections for capital projects. 

One of the key foundations of the SDBI P will be to empower all Councillors specifically 
facilitating engagement at a ward level and allow them to undertake the appropriate oversight 
and monitoring of programs. The SDBIP document will also acquire council committees the 
ability to measure in-year progress in the implementation of the budget. 

The methodologies followed and subsequent findings will unpack existing measurable 
performance objectives for the current year, budget year, and at least two future years. 

These will include quarterly projections of service delivery targets and other performance 
indicators in the same format as required for the municipality's SDBI P. 
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3. BACKGROUND TO THE BUDGET PROCESS 


The MFMA requires that Council submit a detailed plan of the budget process for the ensuing 
financial year for approval. Accordingly, a budget process plan scheduling key deadlines was 
noted by Council (DAY AND TIME). The National Treasury Circular No. 41 of 2006, provided 
guidance on content and format for the municipal budget documentation in respect of the 
2011-2012 Medium Term Revenue and Expenditure framework (MTREF). 

The capital budgeting process was through strategic sessions attended by all Directors where 
the following broad strategic splits were made based on the Municipality's priorities, derived 
from the I DP. The prioritization of the capital budgets included budgeting involved program 
budgeting based on the I DP imperatives, thus ensuring that budgeting also occurred 
horizontally. The adoption of this outcomes-based approach by the Municipality in their 
budgeting process has ensured the refinement of its budget. 

The process of compilation of the capital budget commenced in with a budget discussion 
meeting that was held by the Municipal Manager and Directors. 

The process of the compilation of the operating budget started when budget instructions 
(broad expenditure parameters etc) were issued to departments. A number of budget 
meetings were held with the Directors and other stakeholders, where budget strategy, budget 
policies, and the alignment of the operating budget with the I DP were discussed. 

Departments submitted inputs and a first draft budget was prepared. 

The tabling of the Draft budget took place on the 3rd of J une 2011 and was followed by 
extensive publication of the budget in order to involve citizens. Various public participation 
and community consultative meetings were scheduled to receive representations and 
submissions from ward committees, residents, community organizations, organized business 
and other stakeholder formations. 
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4. THE BUDGET AND I DP ALI GNMENT 


The KSD Municipality has prepared a 5 year term I DP as a principal strategic tool that guides 
and informs all planning, budgeting, management and decision-making. The Council of KSD 
Municipality has moved beyond crafting the five (5) year vision which is linked to the term of 
Council and the lifespan of the I DP and introduced a Master Plan which focuses on a 20 year 
vision in order to continuously improve the state and existing conditions and circumstances 
under which our communities live. One of the focal points identified in the I DP of the KSD 
Municipality is that it should that rather than focusing on annual performance of which 
details are contained in the Service Delivery Budget and Implementation Plan (SDBIP) to 
drive and accomplish the 20 year vision in a five year blueprint . In this way the KSD 
Municipality uses the I DP as a yardstick to measure performance and the realisation of the 20 
year vision within a 5 year period. 

The Integrated Development Plan (I DP) determines and prioritises the needs of the 
community. The 20 year Mthatha Master plan forms the basis of the 5 year I DP and is 
particularly strong on integration consultation and public participation. The plan provides a 
comprehensive Spatial Development Framework which sets a basis for integrated 
implementation in a system approach 

The 2011/12 to 2013/14 Operating and Capital Budgets were prepared in accordance with the 
I DP. The key strategic focus areas of the I DP are: 

• Service delivery under conditions of good governance 

• Financial Discipline and Viability 

• Institutional Development and Transformation 

• Local Economic Development 

• Good governance and public participation 

The abovementioned strategic focus areas informed the preparation of the Budget. 

After the tabling of the budget, a series of meetings will be held throughout the municipal 
area to consult with the elected public representatives. The feedback flowing from these 
meetings will be referred to the relevant departments for their attention. 
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5. ALI GNI NG I NTEGRATED DEVELOPMENT PLAN Wl TH THE SDBI P 

KSDM developed A Sustainable Development Plan for the Urban Functional areas of the KSDM 
of Mthatha and Mqanduli and it was adopted in 2009. The I DP is slowly be transformed to be 
fully Masterplan Based. This year will be the start of developing a Rural Masterplan. 

The SDBIP of the KSDM is aligned to the I DP and the Masterplan. However, since the Key 
Performance Indicators (KPIs) are not clearly defined in the I DP, therefore, the SDBIP is 
aligned with the Projects Descriptions, Objectives, Strategies and Budget contained within the 
I DP document for 2011-12 financial year 
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6. BUDGET SUMMARY AS BASI S FOR SDBI P 2011-2012 


6.1. 2011/ 2012 Medium-term Capital budget per vote 


Vote Description 

2007/8 

i 

2008/9 


Current Year 2010/11 


2011712 Medium Term Revenue & 

R thousand 

i Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2011712 

Budget Year 

+12012/13 

Budget Year 

+2 2013/14 

Capital expenditure - Vote 

Multi-year expenditure to be appropriated 

Executive & Council 

39 

628 

49 

49 

49 

49 

249 

265 

278 

Corporate Services 

249 

109 

457 

457 

457 

457 

1,290 

1,354 

1,422 

Finance and /teset Management 

306 

401 

1,790 

1,790 

1,790 

1,790 

1,825 

1,917 

2,012 

Community Services 

324 

73,844 

3,915 

3,915 

3,915 

3,915 

2,291 

2,405 

2,526 

Infrastructure 

28,053 

44,195 

110,931 

110,931 

110,931 

110,931 

108,670 

66,681 

67,796 

Planning and social development 

27 

2,683 

19,280 

19,280 

19,280 

19,280 

964 

329 

345 

Public Safety 

196 

41 

338 

338 

338 

338 

573 

601 

631 

Capital multi-year expenditure sub-total 

29,193 

121,900 

136,761 

136,761 

136,761 

136,761 

115,862 

73,563 

75,011 
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6.2 


MBRR NT A1 - Budget Summary 


Description 

2007/8 

2008/9 

2009/10 


Current Year 2010/11 


2011/12 Medium Term Revenue & Expenditure 
Framework 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2011/12 

Budget Year +1 Budget Year +2 
2012/13 2013/14 

Financiai Perlormance 











Property rates 

71 337 

61 490 

- 

117 841 

120 341 

120 341 

120 341 

128 765 

141 641 

148 775 

Service charges 

100 865 

119 194 

- 

206 308 

207 508 

207 508 

207 508 

248 941 

284 331 

324 265 

Investment revenue 

3 645 

1687 

- 

2 311 

2 311 

2 311 

2 311 

2 449 

2 596 

2 752 

Transfers recognised • operational 

63 544 

85 383 

- 

134 222 

156 886 

156 886 

156 886 

187 883 

189 327 

201 584 

Other own revenue 

34 548 

61 512 

- 

58 969 

51 095 

51 095 

51 095 

55 604 

59 826 

62 482 

Total Revenue (excluding capital transfers and 
contributions) 

273 938 

329 265 

_ 

519 650 

538 140 

538 140 

538 140 

623 642 

677 722 

739 858 


Employee costs 

153 566 

165 677 

- 

208 453 

198 828 

198 828 

198 828 

222 389 

236 513 

251 528 

Remuneration of councillors 

11 782 

12 837 

- 

15 495 

15 895 

15 895 

15 895 

16 813 

17 990 

19 250 

Depreciation & asset impairment 

26 037 

26 012 

- 

27 482 

27 482 

27 482 

27 482 

24 656 

30 299 

31 814 

Finance charges 

13 783 

1067 

- 

13 399 

13 983 

13 983 

13 983 

15 381 

16 304 

17 282 

Materials and bulk purchases 

46 259 

56 607 

- 

103 071 

109 105 

109 105 

109 105 

137 320 

164 784 

197 741 

Transfers and grants 

39 835 

22 404 

- 

21 488 

4 000 

4 000 

4 000 

4 400 

4 664 

4944 

Other expenditure 

39 578 

94 623 

- 

122 980 

162 518 

162 518 

162 518 

195 111 

199 207 

208 934 

Total Expenditure 

330 841 

379 226 

- 

512 368 

531 811 

531 811 

531 811 

616 071 

669 762 

731 493 

Surplus/(Deficit) 

(56 904) 

(49 961) 

- 

7 282 

6 329 

6 329 

6 329 

7 571 

7 960 

8 365 

Transfers recognised • capital 

40 016 

144 137 

- 

(7 282) 

(5 748) 

(5 748) 

(5 748) 

(6 932) 

(7 282) 

(7 646) 

Contributions recognised - capital & contributed asse 

- 

- 

- 

- 

(581) 

(581) 

(581) 

(639) 

(678) 

(719) 

Surplus/(Deficit) after capital tramsfers & 

(16 887) 

94 176 

- 

(0) 

(0) 

(0) 

(0) 

(0) 

(0) 

- 

contributions 











Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) for the year 

(16 887) 

94 176 

- 

(0) 

(0) 

(0) 

(0) 

(0) 

(0) 

- 

Capital expenditure & funds sources 











Capited expenditure 

29 193 

121 900 

- 

136 761 

136 761 

136 761 

136 761 

115 862 

73 553 

75 on 

Transfers recognised - capital 

28 314 

120 651 

- 

89 479 

89 479 

89 479 

89 479 

88 930 

66 271 

67 365 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

- 

- 

- 

40 000 

40 000 

40 000 

40 000 

20 000 

- 

- 

Internally generated funds 

879 

1249 

- 

7 282 

7 282 

7 282 

7 282 

6 932 

7 282 

7 646 

Total sources of capital funds 

29 193 

121 900 

- 

136 761 

136 761 

136 761 

136 761 

115 862 

73 553 

75 on 

Financial position 











Total current assets 

360 732 

493 520 

- 

359 841 

453 369 

453 369 

453 369 

480 283 

503 843 

531 810 

Total non current assets 

446 083 

540 893 

- 

685 307 

780 407 

780 407 

780 407 

871 624 

914 888 

958 097 

Total current liabilities 

274 486 

174 588 

- 

90 133 

190 318 

190 318 

190 318 

207 652 

215 704 

226 430 

Total non current liabilities 

10 192 

56 936 

- 

85 099 

84 296 

84 296 

84 296 

96 162 

88 663 

81 749 

Community wealth/Equity 

522 137 

713 153 

- 

749 813 

869 684 

869 684 

959 163 

1 048 092 

1 114 364 

1 181 728 

Cash flows 











Net cash from (used) operating 

5 409 

174 783 

- 

135 876 

151 824 

151 824 

151 824 

136 393 

113 113 

118 563 

Net cash from (used) investing 

(28 483) 

(121 846) 

- 

(136 261) 

(136 270) 

(136 270) 

(136 270) 

(115 343) 

(72 996) 

(74 421) 

Net cash from (used) financing 

70 761 

(40 371) 

- 

26 601 

35 239 

35 239 

35 239 

12 927 

(8 073) 

(7 436) 

Cash/cash equiveJents at the year end 

78 016 

90 582 

90 582 

66 551 

73 052 

73 052 

73 052 

107 030 

139 073 

175 780 

Cash backinq/surplus reconciliation 











Cash and investments available 

70 934 

124 259 

- 

99 510 

224 367 

224 367 

224 367 

258 344 

290 388 

327 094 

Application of cash and investments 

(70 983) 

(156 104) 

- 

(28 070) 

135 549 

135 549 

135 549 

112 857 

128 155 

149 026 

Balance - surplus (shortfall) 

141 916 

280 363 

- 

127 580 

88 818 

88 818 

88 818 

145 487 

162 233 

178 069 

Asset management 











Asset register summary (WDV) 

31 626 

31 639 

- 

31 639 

- 

- 

- 

- 

- 

- 

Depreciation & asset impairment 

26 037 

26 012 

- 

27 482 

27 482 

27 482 

24 656 

24 656 

30 299 

31 814 

Renewal of Existing Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Repairs and Maintenance 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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standard Classification Description 

Ref 

200718 

2008/9 

2009/10 

Current Year 2010/11 

2011/12 Medium Term Revenue & 

Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2011/12 

Budget Year 

+1 2012/13 

Budget Year 

+2 2013/14 

Revenue ■ Standard 











Governance and administration 


150,853 

267,715 

- 

286,326 

293,743 

293,743 

333,306 

361,112 

382,289 

Executive and council 


258 

1,536 

- 

1,000 

746 

746 

9 

- 

- 

Budget and treasury office 


145,801 

262,390 

- 

285,225 

292,890 

292,890 

332,985 

360,782 

381,939 

Corporate services 


4,795 

3,789 

- 

101 

107 

107 

312 

331 

350 

Community and pubiic safety 


48,628 

18,099 

- 

17,567 

21,244 

21,244 

22,488 

16,281 

17,258 

Community and sociai services 


470 

519 

- 

681 

349 

349 

431 

457 

484 

Sport and recreation 


17 

18 

- 

24 

318 

318 

218 

231 

245 

Pubiic safety 


33,404 

4,451 

- 

7,976 

11,691 

11,691 

12,101 

5,270 

5,587 

Housing 


2,377 

- 

- 

8,887 

8,887 

8,887 

9,738 

10,323 

10,942 

Health 


12,360 

13,111 

- 

- 

- 

- 

- 

- 

- 

Economic and environmental services 


16,785 

72,026 

- 

10,816 

17,013 

17,013 

20,135 

17,299 

17,426 

Planning and development 


1,017 

2,442 

- 

1,348 

5,294 

5,294 

7,361 

2,879 

3,074 

Road transport 


15,768 

69,583 

- 

9,468 

11,719 

11,719 

12,774 

14,421 

14,352 

Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


100,296 

118,884 

- 

204,940 

206,140 

206,140 

247,712 

283,029 

322,885 

Electricity 


86,033 

102,370 

- 

185,944 

185,944 

185,944 

225,699 

259,694 

298,150 

Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste water management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste management 


14,264 

16,515 

- 

18,996 

20,196 

20,196 

22,014 

23,334 

24,734 

Other 

D 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue ■ Standard 

u 



- 







Expenditure - Standard 











Governance and administration 


118,312 

149,412 

- 

196,406 

192,639 

192,639 

223,614 

235,577 

245,559 

Executive and council 


21,934 

26,114 

- 

34,244 

35,431 

35,431 

37,415 

39,728 

42,183 

Budget and treasury office 


75,032 

100,526 

- 

125,075 

103,726 

103,726 

129,856 

136,220 

140,268 

Corporate services 


21,346 

22,772 

- 

37,087 

53,482 

53,482 

56,343 

59,629 

63,108 

Community and pubiic safety 


97,746 

82,380 

- 

98,401 

103,757 

103,757 

112,050 

118,108 

125,289 

Community and social services 


4,655 

5,704 

- 

7,613 

5,080 

5,080 

8,168 

8,660 

9,194 

Sport and recreation 


5,655 

6,316 

- 

12,660 

12,213 

12,213 

13,405 

14,208 

15,059 

Public safety 


39,676 

44,476 

- 

50,925 

58,213 

58,213 

60,052 

63,697 

67,565 

Housing 


31,656 

9,870 

- 

3,525 

3,320 

3,320 

4,186 

4,421 

4,670 

Health 


16,103 

16,013 

- 

23,678 

24,931 

24,931 

26,239 

27,123 

28,802 

Economic and environmental services 


36,277 

38,290 

- 

54,834 

59,913 

59,913 

70,126 

74,008 

81,031 

Planning and development 


9,867 

9,878 

- 

16,344 

22,315 

22,315 

26,572 

28,045 

29,600 

Road transport 


26,411 

28,413 

- 

38,490 

37,598 

37,598 

43,554 

45,963 

51,431 

Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


81,115 

112,465 

- 

170,009 

181,831 

181,831 

217,852 

250,029 

287,979 

Electricity 


63,180 

78,479 

- 

133,954 

142,208 

142,208 

171,438 

200,824 

235,813 

Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste water management 


1,425 

1,341 

- 

1,570 

1,370 

1,370 

1,217 

1,293 

1,374 

Waste management 


16,510 

32,645 

- 

34,485 

38,253 

38,253 

45,197 

47,912 

50,792 

Other 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure - Standard 

u 

mgyrglgl 


- 




623,642 

677,722 


Surplus/(Deficit) for the year 

□ 

HiS] 


- 

0 

- 

- 

0 


! (0) 
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6.3 


Budgeted Financial Performance (revenue and expenditure by municipal 


vote) 


Vote Description 

2007/8 

2008/9 

Current Year 2010/11 

2011/12 Medium Term Revenue S 

R thousand 

Audited 

Outcome 

Audited 

Outcome 


Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2011/12 

Budget Year 

+12012/13 

Budget Year 

+2 2013/14 

Revenue by Vote 

Executives Council 

258 

1,536 

1,000 

746 

746 

9 



Corporate Services 

4,795 

3,789 

101 

101 

101 

222 

235 

249 

Finance and Asset Management 

145,801 

262,390 

294,112 

301,777 

301,777 

342,723 

371,104 

392,881 

Community Services 

27,120 

30,183 

19,708 

20,863 

20,863 

22,663 

24,023 

25,464 

Infrastructure 

94,641 

163,874 

186,541 

186,541 

186,541 

226,370 

260,405 

298,904 

Planning and social development 

2,922 

1,910 

750 

4,703 

4,703 

6,780 

2,263 

2,421 

Public Safety 

41,027 

13,043 

17,437 

23,410 

23,410 

24,874 

19,691 

19,939 

Total Revenue by Vote 

316,563 

476,724 

519,650 

538,140 

538,140 

623,642 

677,722 

739,858 

Expenditure by Vote to be approphi 

Executives Council 

3ted 

21,934 

26,114 

34,244 

35,431 

35,431 

37,415 

39,728 

42,183 

Corporate Services 

21,346 

22,772 

37,087 

35,553 

35,553 

40,083 

42,396 

44,844 

Finance and Asset Management 

73,140 

98,752 

123,015 

107,518 

107,518 

133,930 

140,514 

144,794 

Community Services 

46,239 

63,794 

80,538 

81,846 

81,846 

94,226 

99,195 

105,220 

Infrastructure 

88,981 

105,239 

171,133 

196,059 

196,059 

227,151 

259,699 

300,955 

Planning and social development 

38,368 

16,151 

14,961 

18,610 

18,610 

22,631 

23,855 

25,147 

Public Safety 

43,441 

49,726 

57,102 

63,123 

63,123 

68,205 

72,334 

76,715 

Total Expenditure by Vote 

333,450 

382,548 

518,080 



623,642 

677,722 

739,858 

Surplus/(Deficit) for the year 

(16,887) 

94,176 

1,570 

- 

- 

0 

0 
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7. SERVICE DELI VERY AND BUDGET I IMPLEMENTATION PLAN - J ULY 2011 - J UNE 2012 WITH I DP REVI EW 
OBJ ECTI VES NTRODUCTION AND BACKGROUND 
7.1. Asset & Finance Management 


Project 

Description 

Objective 

Strategy 

Approved 

Budget 

Amount 

Annual 

Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Operations 

Revenue 

collection 

Achieve 95% 

collection rate on 

current billings 

and 60% on old 

debt 

1. Electricity meter 

section accurately 

reads and maintains 

electricity meters 

R87 163 666 

R87 163 

666 

R21 790 

916 

R43 581 833 

R65 372 750 

R87 163 

666 

2. Provide access to 

customers regarding 
electricity 

consumption enquiries 


100% 

100% 

100% 

100% 

100% 

3. Bill rates accurately 

in terms of the 

Municipal property 

rates Act 

R128 764 

727 

R128 764 

727 

R64 387 36 

4 

R85 843 152 

R107 308 940 

R128 764 7 

27 

4. Send statements 

to customers on time 



Within 14 

days after 
billing 

Within 14 

days after 
billing 

Within 14 

days after 
billing 

Within 14 

days after 
billing 

5. Record all cash 

received accurately 

R358 395 

000 

R395 395 

000 

R89 598 75 

0 

R179 197 50 

0 

R268 796 250 

R358 395 0 

00 
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and update accounts 
timely 







Preparation 
of municipal 
budget 

Prepare the 
annual operating 
and capital 
budgets, monitor 

and evaluate the 

condition of the 

municipal 
budget, rronitor 

and review 

internal controls 

and provide 

assistance to the 

municipal 
departments on 
their budgets 

1. Annual Budget 

process 

N/A 

31-01- 

2012 

31-03- 

2012 

31-05- 

2012 

Approval of 
budget 

timetable 

Collection of 

date for the 

amendment 

budget 

Section 71 

reports tabled 

before the 

31^ J anuary 
2012 

Draft budget 

tabled before 

31 March 

2012 

Budget 

approved 

in before 

31* May 
2012 

2. Review and update 
of budget policies 

N/A 

3ist 

J anuary 

2012 

N/A 

N/A 

Review and 

update before 

30 March 

2012 

Approval of 

amendmen 

ts to 

budget 

related 

policies 

3. Budget control 

measures 

N/A 

N/A 

Monthly 
budget 
reports to be 

discussed 

with 

departments 

before the 

15 of each 

month 

Monthly 
budget 
reports to be 

discussed with 

departments 

before the 15 

of each month 

6 months 

report to be 

tabled before 

end of J anuary 

2012 and 

adj ustment 
budget to be 
approved 

before the end 

of February 

2012 

Monthly 
budget 
reports to 

be discussed 

with 

departments 

before the 

15 of each 

month 
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Accounting 

Prepare accurate 
and timely 
financial reports 

in terms GRAP, 

MFMA and 

relevant LG 

Legislation. 

1. Reports in terms of 

MFMA 


Within 10 

working 

days 

Monthly 

reports 

finalised 

within 10 

working 

days. 

Quarterly 
reports to be 

finalised 

within 10 

days 

Monthly 

reports 

finalised 

within 10 

working days. 
Quarterly 
reports to be 

finalised 

within 10 days 

Monthly 

reports 

finalised within 

10 working 
days. Quarterly 
reports to be 

finalised within 

10 days 

Monthly 

reports 

finalised 

within 10 

working 

days. 

Quarterly 

reports to 

be finalised 

within 10 

days 

2. Annual Financial 

Statements 


3ist 

August 

2011 

To be 

finalised and 

approved 
before 30"^ 
August 2011 

Amendments 

to AFS to be 

finalised and 

approved 

before 30 

Qctober 2011 

1 nterim AFS to 

be presented 

to the council 

before 31"‘ 

J anuary 2012 

N/A 

3. Annual Report 


31 

J anuary 

2012 

tabling 

Draft to be 

submitted to 

AG with the 

AFS on the 

30 August 

2011 

Final report to 

be submitted 

to AG for 

proof reading 

and 

certification 

before 31^ 

December 

2011 

To be tabled 

before 31=" 

J anuary 2012 

N/A 

Provision of 

free basic 

services 

Provide Free 

basic services in 

terms of the 

indigent policy 

1. Implement 
provision of 

alternative Free basic 

energy - paraffin in 
terms of the 1 ndigent 
policy 

R4 200 000 

R4 200 

000 

R1 050 000 

R2 100 000 

R3 150 000 

R4 200 000 
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2. 1 ndigent subsidy 
provision to qualifying 

consumers 

R4 400 000 

R4 400 

000 


Review and 

comparison 

of KSD 

indigent 
register to 

district 

register 

Registration 
of indi gents 

Payment of 
subsidy to 
qualifying 

consumers 

R4 400 000 

Staff the 

Procurement 

unit. 

For effective and 

efficient 

rendering of 

procurement 

functions for the 

municipality. 

Through recruitment 
process employ 
qualified and 
experienced 
employees. 

R1 241 370 

75% 


50% 


25% 

1 mprove and 

maintain the 

supplier 

database. 

To ensure that 

the only 
registered, 

credible and 

compliant 

businesses are 

used. 

Advertise application 
by businesses to 
register on municipal 
database requesting 
for all compliance 
requirements. 

R7 000.00 

100% 

100% 




Review SCM 

policy 

To have a 

guiding 
regulation for 
the municipality. 

Engage as internal 

stakeholders in 

obtaining more 
relevant input. 

0 

100% 

75% 

25% 



Report 
monthly and 
quarterly on 
compliance 

with SCM 

policy 

To comply with 
legislation. 

Keep proper recording 
of all daily activities 

within the 

procurement unit. 

0 

100% 

25% 

25% 

25% 

25% 

Organise a 

To give suppliers 

Advertise for the 

0 




25% 

75% 
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KSD supplier 
day. 

as much 

information on 

activities of KSD 

SCM and to have 

a direct contact 

with them. 

event and prepare 

information 

brochures. 







Expenditure 

Management 

Expedite 
payments of all 
municipal 
obligations 
timely 

Process invoices 

accurately and timely 

Expenses 
paid from 

their 

budgeted 

votes 

Monthly 

reconcilin 

g items 

reduced 

50% 

60% 

70% 

80% 


Process 

payments 
accurately and 
timely 

Reconciliations not 

done timely 

Expenses 
paid from 

their 

budgeted 

votes 

Number of 

calls 

received 

and 

resolved 

per month 

50% 

60% 

70% 

80% 


Maintain a 

proper filing 

system. 

Filing system and 

access to documents 

controlled 

N/A 

Register of 

document 

movement 

50% 

60% 

70% 

80% 


Preparation and 

submission of 

VAT Returns 

timeously online. 

Report from the 
financial accounting 
system will assist in 
compiling returns, and 
registering VAT on e- 
filing. 

N/A 

Printout of 

VAT 

statement 

of account 

online. 

50% 

60% 

70% 

80% 


1 nform suppliers 

to include 

customer and 

supplier VAT 

details if 

Communication on 

order and requisition 

N/A 

Number 

of non 

compliant 

invoices 

50% 

60% 

70% 

80% 
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registered VAT 

vendor 









Reconcile to the 

GL and prepare 
monthly reports 

on accounts 

payable and 
payroll 

Monthly reconciliation 

N/A 

Number 

of 

reconcilia 

tions 

50% 

60% 

70% 

80% 

Asset 

Management 

Maintain a 

complete and 

accurate record 

of all municipal 
property plant 
and equipment 
and optimise 
usage of PPE for 

effective service 

delivery 

Maintain GRAP 

Compliant Fixed asset 
register 


100% 

25% 

50% 

100% 

100% 

1 mplementation of full 

maintenance lease 

project 


100% 

50% 

100% 

100% 

100% 

Report on plant and 
property utilisation 


Within 10 

working 

days 

Within 10 

working 

days 

Within 10 

working days 

Within 10 

working days 

Within 10 

working 

days 

Fleet 

Management 

Delivery a fleet 

of vehicles for 

service delivery 

Use of appointed 
service prodder 

Centralized control 

and maintenance of 

the fleet 


Monitor 

contract 

and level 

of service 

monthly 

Monthly 

reports 

Monthly 

reports 

Monthly 

reports 

Monthly 

reports 


J . J ackson 

I nterim Chief Financial Officer 
Date 
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7.2 


Community Services 


Project 

Description 

Objective 

Strategy 

Approved 

Budget 

Amount 

Annual Targets 

Quarter 1 

Quarter 2 

Quarter 

3 

Quarter 4 

1 nteg rated 

Waste 

management 

Plan 

Develop 

1 ntegrated 

Waste 

management 

Plan 

• Develop final 

draft 

• Public 

participation 

• 1 mplementation 

Project funded 
by DEAT 

• Approved 

1 ntegrated 

Waste 

managem 

ent Plan 

• Roll-out 

implementa 
tion plan 

30% 

completion 

80% 

completion 

100% 

complete 

Roll-out 

implementation 

1 ncrease 

access to 

refuse 

collection & 

waste 

management 

services 

• 1 ncrease 

access to 

refuse 

collection & 

waste 

management 

services 

Expand refuse 

collection to cover 

Mthatha West & 

Mthatha East 

R386 756 01 

Expand 

refuse 

collection 

services to 

cover 

Mthatha 

Waist & East 

Tendering 

process 

25% 

75% 

100% 

Rehabilitation 

of Mthatha & 

Mqanduli 

landfill sites 

Rehabilitation 

of landfill site 

towards 

closure 

• Rehabilitation 

• Apply for closure 
permit 

• Initiate recycling 

initiatives 

R5360261 

Rehabilitatio 

n & permit 
application 

25% 

50% 

75% 

100% 
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Policy 

Development 

Develop 

Policies & 

review By- 

Laws for 

compliance 

• Submit By-Laws 

to Council for 

approval 

• Develop 

standards 

operating 

procedures 

• Develop 

Environmental 

Management 

Plan 

RlOO 000 

Waste 

Management 

By-Laws; 

Standard 

Operating 

Procedures; 

& 

Environment 

al 

Management 

Plan 

approved by 

Council 

25% 

50% 

75% 

100% 

Upgrading of 

Public toilets 

1 mprove 
hygiene 

standards in 

public toilets 

Upgrade public 

toilets in Mqanduli 

R150 000 

Refurbish 

Mqanduli 
public toilets 

25% 

100% 



Refuse 

revenue data 

base and 

revenue 

recovery 

Cleaning of 

Refuse 

revenue data 

base and 

revenue 

recovery 2 

Engage 

professional 

consultants to 

develop waste 

generator database 
for cost recovery. 

R200 000 

1 ncreased 

revenue 

database for 

waste 

generated 

50% 

100% 
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Require land 

for 

establishment 

of Mthatha 

new landfill 

site 

Establishment 

of Mthatha 

new landfill 

site 

• Candidate site 

identification 

• Feasibility studies 

conducted 

Funded by 

DEAT 

Make land 

available for 

landfill site 

50% 

100% 



Health & 

Hygiene 

1 mprove 

health status 

of KSD 

Municipality 

• Protection of 

water services 

• Food hygiene & 
compliance 

• Animal pound 

management 

R3009 620 

351 business 

compliant 

25% 

50% 

75% 

100% 


L. Maka 

Director: Community Services 
Date 
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7.3 


Corporate Services 


Project 

Description 

Objective 

Strategies 

Key 

Performance 

i ndicator 

Annuai Target 

Means of 

verification 

Approved 

Annuai 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Promotion of 

T o strengthen 

Develop and 

No of LLF 

Functioning LLF 

Reports on LLF 


Presentation of 

1 Workshop 

Monitor 

Monitor 

Sound Labour 

employer 

Implement a 

Workshops on 

Agreement by 

workshops on 


draft LLF 

for LLF 

compliance 

compliance 

Reiations 

employee 

regulatory 

draft LLF 

December 2011. 

LLF 


Agreement to 

employer/em 

with and 

with and 


relations and 

framework 

functioning 


Agreement. 


LLF. 

ployee 

adherence to 

adherence 


enhance 

(Rules of Order 

agreement. 





parties on 

agreement. 

to LLF 


Industrial peace, 

and Procedure 



Workshop 



LLF 


agreement. 


stability and 

In the LLF) for 

Adoption of Local 


attendance 



agreement. 




productivity by 

the functioning 

Agreement on 


registers. 







J une 2012. 

of the Local 

functioning of 










Labour Forum In 

LLF. 





Adoption and 





line with South 



Confirmed 



signing of 





African Local 

Signing of LLF 


minutes of LLF 



Agreement 





Government 

agreement by 


meetings 



by LLF and 





Bargaining 

Employer and 


adopting LLF 



Council. 





Council 

Unions 


agreement. 








(SALGBC) Main 











Collective 



Confirmed 








Agreement, and 



Council 








relevant 



minutes 








legislation to 



adopting LLF 








ensure 



agreement. 








orderly 











transaction of 



LLF agreement 








LLF business. 



signed by 
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1 MATU, 

SAMWU and 

KSD 

Municipality. 








Facilitate 

engagement 

between 

employer and 

employees on 

matters of 

mutual interest 

Number of LLF 

meetings held per 

schedule of 

meetings. 

9 LLF meetings. 

Approved LLF 

meeting 

schedule. 

Agendae and 

confirmed 

minutes of LLF 

meetings. 


2 LLF meetings 

held @ 1 per 

month. 

Develop LLF 

schedule for 

period up to 

J une 2012, 

2 LLF 

meetings 

held @ 1 per 

month. 

2 LLF 

meetings 

held @ 1 per 

month. 

3 LLF 

meetings 

held @ 1 

per month. 

Develop LLF 

schedule for 

period up to 

December 

2011. 

No. of disputes 

lodged with 

SALGBC or CCMA 

or Labour Court 

relating to 

collective labour 

law matters and 

awarded against 

the municipality. 

0% 

Labour 

Relations 

litigation 

reports. 

Establish 

ManCom / Union 

Rep Forum. 

Approved 

document on 

establishment, 

composition and 

terms of 

reference of 

Mancom / Union 

rep forum 

Existence and 

functioning of 

Mancom / Union 

Rep Forum. 

MM approval 

of 

establishment 

document. 


Monitor and 

evaluate 

functioning of 

ManConVUnion 

Forum. 

Monitor and 

evaluate 

functioning of 

ManConVUni 

on Forum. 

Monitor and 

evaluate 

functioning of 

ManConVUni 

on Forum 

Monitor and 

evaluate 

functioning 

of 

ManConVUn 

ion Forum. 
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Number of forum 

meetings held. 

4 Forum 

meetings 

Agendae and 

confirmed 

minutes. 

Attendance 

registers 


1 Forum 

meeting. 

1 Forum 

meeting. 

1 Forum 

meeting. 

1 Forum 

meeting. 

No. of instances 

of local ( KSD) 

industrial action 

emanating from 

local disputes. 

Nil 

Labour 

Relations 

reports. 



Enhance 

knowledge and 

appreciation of 

labour 

legislation, HR 

Policies and 

SALGBC 

Collective 

Agreements by 

Councillors, 

Management, 

Employees and 

Organised 

Labour 

No. of workshops 

held 

3 workshops 

Labour 

legislation, HR 

policies and 

Collective 

Agreements 

Workshops 

attendance 

registers 


1 workshop 

held. 

1 workshop 

held. 

1 workshop 

held. 

Monitor and 

evaluate 

application 

of policies, 

legislation, 

et. .. 
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1 mprovement 

To provide the 

Place current 

Number 

of 

973 permanent 

of 

Municipality with 

staff into the 

current, 


employees in 

1 nstitiitional 

the requisite, 

newly approved 

permanent 


old structure 

Capacity and 

suitable and 

staff 

employees issued 

with individual 

Efficiency 

competent 

establishment. 

with letters 

/ 

and 


human resource 


contracts 

of 

personalised 


capacity to meet 


placement 

/ 

placement 


the challenge 


employment 


letters. 


associated with 


placing them into 



its transformation 


approved staff 



into a 


establishment. 


(100%) All 


developmental 




received 


municipality. 




objections 






finalised. 




Number 

of 





objections 






received 

and 





finalized 






("finalized” means 





considered 

by 





Objections 






Committee 

and 





employee 






responded to. 





Conduct an 

No. of employees 

All 



audit of 

going through 




municipal staff 

head count. 





(head count) 
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Implement the All KSD Conversion from 

SALGBC Wage employees on current salary 

Curve Collective TASK salary scales to TASK 

Agreement. scales. salary scales 


Develop and Approval by MM Existence of HR 

implement HR of HR Plan Plan. 

Plan facilitating identifying and 

the provisioning prioritizing vacant 100% 

of staff for posts for filling implementation 

funded critical during current of HR Plan 

and vacant financial year. 

posts. 

Percentage of 
vacant posts in 
HR Plan filled. 


Institutional To build a Develop and Percentage of 100% of 

Capacity workforce that implement a implemented interventions in 

Building and possesses the Training training WSP 

Transformatio requisite human Implementation interventions in implemented, 

n capability Plan for the Workplace Skills i.e. 68 
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Conversion 


Salary scale 

Workshop 

1 mplementati 

Attend to 

letters 

to 

change 

employees on 

on of SALGBC 

post- 

employees. 


management 

SALGBC 

TASK Wage 

implementat 



programme 

categorisatio 

Curve 

ion issues. 



Workshop 

n and Wage 

Collective 




employees on 

Curve 

Agreement. 

Continue 



SALGBC 

Collective 


with post- 



categorisation 

Agreement 


implementat 



and Wage 



ion change 



Curve 



managemen 



Collective 



t 



Agreement 



programme. 

HR 

Plan 

R1 050 000.00 HR Plan 

Monitor and 

Monitor and 

Monitor and 

approved 

by 

developed and 

evaluate 

evaluate 

evaluate 

Municipal 


implemented 

implementati 

implementati 

implementat 

Manager. 



on n of HR 

on n of HR 

ion n of HR 




Plan 

Plan 

Plan 


Approved 

appointment 

reports. 



10% Filling of 

identified 

critical posts 

in HR Plan, 

subject to 

financial 

position. 

60% Filling of 

identified 

critical posts 

in HR Plan, 

financial 

position. 

100% Filling 

of identified 

critical posts 

in HR Plan, 

financial 

position. 

Attendance 

R 2 121 114.00 

15% of 

50% of 

75% of 

100% of 

Registers, 


Training 

training 

training 

intervention 

LGSETA 


1 nterventions 

interventions 

interventions 

s in WSP 

Monthly 


in WSP 

in WSP 

in WSP 

carried out 

Monitoring 


implemented. 

successfully 

carried out 

per 






(knowledge, skills 

and attributes), 

competencies and 

motivation to 

successfully 

execute the 

municipality's 

development 

programme. 

Workplace Skills 

Plan (WSP) 

submitted to the 

LGSETA. 

Plan. 

interventions for 

875 

beneficiaries. 

Reports, 

Finance 

expenditure 

report 



carried out. 

per 

1 mplementati 

on Plan. 

1 mplementa 

tion Plan. 



1 mplement 

ABET 

programme for 

eligible 

municipal 

workforce. 

Pre-assessment, 

placement, 

evaluation and 

final assessment 

of ABET learners 

on relevant 

levels. 

50 employees 

successfully 

completing 

various ABET 

levels 

Class 

Attendance 

Registers, 

Examination 

Results, 

Monthly 

Progress 

Reports 


Pre- 

assessment 

and placement 

of new ABET 

Learners 

conducted. 

Placement of 

total of 81% of 

previous 

learners in 

various levels. 

Monitoring 

and 

Evaluation of 

ABET 

Programme. 

ABET hard 

skills and 

training 

needs 

identified and 

report 

produced. 

At least 01 

ABET 

enrichment 

intervention 

. (hard skills 

training) 

Monitoring 

and 

evaluation. 


T o have a 

workforce that is 

representative of 

the demographic 

profile of the 

municipality at all 

levels by J une 

2014. 

Establish and 

ensure 

functioning of 

Employment 

Equity 

Committee in 

terms of Council 

approved 

Employment 

Equity Policy 

and Plan. 

Approval by 

Council of 

establishment of 

EE Committee. 

Existence and 

functioning of 

EE Committee. 

Minutes of EE 

Committee 

establishment. 


Compilation of 

employee 

profile per 

occupational 

level 

Facilitate 

nominations 

of employee 

reps per 

occupational 

level. 

T erms of 

Reference for 

EE 

Committee 

adopted. 

EE 

Committee 

established 

EE 

committee 

conducts its 

business. 
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No. of meetings 

of EE Committee. 

2 meetings 

E Committee 

agendae and 

meeting 

attendance 

registers. 




1 EE 

Committee 

meting held 

1 EE 

Committee 

meeting 

held 

No. of workshops 

and training 

programmes 

attended by 

Employment 

Equity Committee 

members. 

1 training 

interventions for 

EE Committee 

EE Committee 

training 

attendance 

registers. 





EE 

committee 

members 

undergo EE 

workshop. 

Develop 

Employment 

Equity targets 

for period up to 

J une 2014. 

No. of 

occupational 

categories and 

levels with EE 

targets 

Senior, middle 

and junior 

management 

and supervisors 

by J une 2012. 

Employment 

Equity target 

document 

approved by 

EE Committee. 


Workshopping 

management 

on 

development 

of EE targets. 

EE targets for 

Senior and 

Middle 

management 

developed. 

EE targets for 

junior 

managers 

developed. 

EE targets 

for 

supervisors 

developed. 

Promotion of 

Employee 

Health and 

Wellness 

To improve the 

quality of work- 

life and promote 

a safe, healthy 

and conducive 

work environment 

for employees. 

Promote Ell V 

non- 

discri minatory 

working 

environment. 

No. of HRM 

policies, practices 

and procedures 

audited for 

HIV/AIDS 

discriminatory 

provisions. 

All HR policies 

audited for 

discriminatory 

provisions. 

Policy audit 

report 

approved by 

EE Committee 

R 160 000.00 

Audit of 

municipal 

policies for 

discriminatory 

provisions. 

Continuous 

education 

and 

awareness 

promotion of 

right of 

affected and 

infected. 

Continuous 

education 

and 

awareness 

promotion of 

right of 

affected and 

infected. 

Continuous 

Awareness 

Promotion 
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No. of unresoived 

HIV/AIDS 

discrimination 

compiaints and/or 

grievances 

Nii 

Lalaour 

Relations 

reports. 

SALGBC 

reports 






Promote 

continuous 

HIV/AIDS 

awareness 

No of HIV/ AIDS 

significant events 

heid. 

2 events 

Notices of 

events, 

programmes 

and reports. 


Candle-light 

Memorial. 

Continuous 

Awareness 

Promotion 

World Al DS 

Day 

Commemorat 

ion. 

Continuous 

Awareness 

Promotion 

Participate in 

and buiid 

reiations with 

iocai, provindai 

and nationai 

HIV/AIDS 

structures and 

initiatives/progr 

ammes. 

Membership of 

Locai Al DS 

Counci i. 

(LAC). 

No of LAC 

meetings 

attended by the 

municipaiity. 

Membership of 

Locai Al DS 

Council. 

(LAC). 

All 

LAC 

attendance 

registers, 

reports. 






No. of iocai, 

provinciai and 

nationai 

HIV/AIDS 

programmes 

participated in by 

the municipaiity. 

All local. 

Departmental 

reports. 






Promotion of a 

workpiace that 

is safe from 

HIV. 

No. of empioyees 

infected through 

workpiace 

exposure. 

Zero HIV 

infection from 

workplace 

exposure. 

Departmental 

reports. 




Conducting of 

HIV/ AIDS 

Risk 

assessment 

and 

Monitor 

implementat 

ion of 

mitigation 

strategies. 
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Production of 

HIV/AIDS Risk 

Management Plan 






development 

of mitigation 

strategies in 

workplace. 


strengthen 

management of 

HIV/ AIDS in the 

workplace 

Approval of 

Occupational 

Accident and 

1 ncident 

Protocols. 

No. of employees 

who go through 

HTC programme. 

Signed 

document on 

occupational 

accidents and 

incidents. 

Document on 

occupational 

accidents and 

incidents 

signed by MM. 



Roll-out of 

HTC, ARV 

assistance 

and 

education 


Developmen 

t and 

implementat 

ion of 

occupational 

accident 

and incident 

protocols. 

No. of employees 

assisted with 

work- related 

challenges 

relating to 

HIV/AIDS. 




Identification 

and assistance 

of employees 

needing 

assistance, 

including 

reasonable 

accommodatio 

n measures. 

1 dentification 

and 

assistance of 

employees 

needing 

assistance, 

including 

reasonable 

accommodati 

on measures. 

1 dentification 

and 

assistance of 

employees 

needing 

assistance, 

including 

reasonable 

accommodati 

on measures. 

1 dentificatio 

n and 

assistance 

of 

employees 

needing 

assistance, 

including 

reasonable 

accommoda 

tion 

measures. 



Promotion of a 

workplace that 

complies with 

occupational 

health and 

No. of meetings 

of OHS 

Committees. 

3 meetings. 

Agendae and 

minutes of 

meetings of 

OHS 

committee. 


1 meeting held 

1 meeting 

held 


1 meeting 

held. 
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Service Delivery & Budget I 
Page 3 


Attendance 


1 training 
intervention 


1 training 
intervention 


registers 

Memo's Identification Identification Acquisition of Distribution 

aiiocating first of iocations of iocations first aid of first aid 

aid kits. boxes and boxes and 

kit. kit. 

Physicai 
inspection and 
reports 

OHS Act Deveiopmen 

compiiance t and 

assessment submission 

conducted, of 

two pronged: compiiance 

fadiities and pian. 

persons. 

Report 

produced. 

Departmentai Substance Substance Ongoing EAR Ongoing 

reports Abuse, Abuse, EAR 

Financiai Finandai 

weiiness, weiiness. 

Stress Stress 

Management Management 

and other and other 
counseiiing counseiiing 

programmes programmes 

continue continue 

Empioyee 


of 95 


Plan 2011-12 











motivation 

day. 




1 mplement 

Employee 

Wellness 

Programmes 

Registration of 

KSD Sports 

Association with 

District and 

Provincial 

Municipal Sport 

bodies. 

Registration 

with District and 

Provincial 

Municipal Sport 

bodies. 

Reports from 

sport bodies. 


Ongoing Sport 

and Recreation 

Programmes 

Ongoing 

Sport and 

Recreation 

Programmes 

Employee 

Wellness day 

Ongoing 

Sport and 

Recreation 

Programme 

s 

Participation In 

district and 

provincial 

municipal sports 

events 

All district 

events and at 

least one 

Provincial event. 




1 ntroductlon 

of Employee 

Physical 

training 

programme 




1 mplement 

Employee 

Spiritual 

Wellness 

Programme 

Establishment of 

KSD Religious 

Leaders Forum. 

Functioning KSD 

Religious 

Leaders Forum. 

Minutes of 

meetings 
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No. of meetings 
of Religious 4 

Leaders Forum. 

No. of prayer 
sessions held for 6 

employees in 
various 
workplaces. 

No. of employees 
going through 
spiritual 
counselling 
sessions. 

Implementat To strengthen To facilitate the No. of Senior All (100%) of 

ion of accountability, implementation Managers whose section 56 

Employee performance of PMS in performance has managers and 

Performance monitoring and respect of senior been evaluated. General 

Management evaluation in the managers by Managers. 

System municipality. September 

(PMS) 2011 . 

To facilitate the No. of junior All Junior 

implementation managers and managers and 

of PMS in supervisors with supervisors 

respect of performance current post 

middle, Junior agreements. levels 3,4,5 6, 7 

managers and and 8 

supervisors by 
December 2011. 


Service Delivery & Budget I 
Page 3 



of 95 


Plan 2011-12 


















No. of middle 

and junior 

managers and 

supervisors 

whose 

performance has 

been evaluated. 

All middle, and 

Junior managers 

and supervisors 

- current post 

levels 3,4,5 6, 7 

and 8 

Performance 

Evaluation and 

Final 

Performance 

Assessment 

Reports 


Ongoing 

training on 

performance 

evaluation. 

Ongoing 

training on 

performance 

evaluation. 

Facilitate 

performance 

evaluation. 

Facilitate 

final 

performanc 

e 

assessment. 
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I mplementat To strengthen the Centralize No. of 7 departments, 

ion of Management of management of departments URP, Mqanduli 

Centralised municipal records. records. using approved and MM's Office 

Records central file plan. 

Management 

System. 


No. of 7 departments, 

departments with URP, Mqanduli 
designated and MM's Office 

Records Officers. 


No. of meetingsof 4 
Records Forum. 
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1 ntroduce 

eiectronic 

management of 

KSD records 

No. of fact-finding 

visits to other 

institutions on 

EDMS. 

2 visits 

Departmentai 

reports on 

fact-finding 

visits. 


Research and 

identification 

of host 

institutions to 

visit. 

Fact-finding 

visits to other 

institutions 

on EDMS. 

Fact-finding 

visits to other 

institutions 

on EDMS. 

Presentations 

by Service 

Provider on 

EDMS 

Deveiopmen 

t and 

presentation 

of concept 

document 

on EDMS. 

Maintenance 

of Municipal 

Buildings & 

Civic Halls 

To manage and 

maintain municipai 

buiidings and civic 

haiis. (Munitata 

and 7 Civic Haiis) 

Conduct 

assessment of 

municipai 

buiidings and 

fadiities. 

Assessment of 

municipai 

buiidings and 

fadiities. 

Aii municipai 

offices and civic 

haiis. 

Departmentai 

assessment 

reports. 

R182 371.00 

Status 

Assessment 

and produce 

report. 

Operations 

and 

maintenance. 

Operations 

and 

maintenance. 

Operations 

and 

maintenanc 

e. 


C M Songca 

Acting Director: Corporate Services 
Date 
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7.4 


Human Settlements 


Project 

Description 

Objective 

Strategy 

Approved 

Budget Amount 

Annual Targets 

Quarter 

1 

Quarter 2 

Quarter 3 

Quarter 4 

Zimbane 

Valley 

Housing 
Project 
(1482 Units) 

Addressing 
Housing backlog 

To build 120 

remaining 

units 

Awaiting 

additional 

funding of R 3.8 

million 

120 houses to 

be completed 

(100%) 

10% 

10% 

40% 

40% 

1 lltha 

Housing 
Project (463 
Units) 


To build 68 

remaining 

Units 

Awaiting 

additional 

funding of R 1.3 

million 

68 houses to be 

completed 

(100%) 

10% 

10% 

40% 

40% 

Maydene 

Farm 

Housing 
Project (969 
Units) 


To build 80 

remaining 

units 

Awaiting 

additional 

funding of R2.8 

million 

80 houses to be 

completed 

(100%) 

10% 

10% 

40% 

40% 

Ngangelizwe 

BNG 1 n-SItu 

Upgrade 
Project (194 

units) 


To build 194 
units by 31^ 
March 2012 

R 17 million 

rand, approved 

for 2011-2012 

194 houses to 

be completed 

(100%) 

10% 

10% 

30% 

50% 

1 n Situ 

Upgrading 

Mthatha 

West (ISUP) 


Upgrade 

services 

R 86 million 

Services 

10% 

10% 

30% 

50% 

BNG Green 

fields 


Preplanning 
by J une 2012 

R23 million 

6500 units 

20% 

25% 

25% 

30% 
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(65 000 

units) 

Preplanning 

only 









Construction 

of Multi- 

purpose 

centre 


1 dentify site 
designs & 

build centres 

at Mqanduli & 
Ngangelizwe 

R22 million 

Complete two 

(2) centres 

10% 

20% 

30% 

40% 


Town Planning Division 


Project 

Description 

Objective 

Strategy 

Approved 

Budget 

Amount 

Annual Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Mvezo Planning & Survey 
Project 

Conducive 

Planning 

1 mproved 

To formalize 

approximately 

500 erven 

R 500 000 

To get 

approval from 

KSD Council, 

MEC and 

Surveyor 

General 

40% 

20% 

30% 

10% 

Langeni Planning & 

Survey 


To formalize 

approximately 

500 erven 

R 500 000 

To get 

approval from 

KSD Council, 

MEC and 

Surveyor 

General 

40% 

20% 

30% 

10% 

Xhugxwala Planning and 
Survey 


To prepare 

terms of 

reference, 

R 206 677 

Appointment 

of Consultants, 
Township 

30% 

30% 

30% 

10% 
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advertise for 

proposals and 
awarding of 

tender 


Layout 

Establishment, 
Approval by 

Council, MEC 

and Surveyor 

General 





Ngqwala Planning and 

Survey 


To prepare 

terms of 

reference, 

advertise for 

proposals and 
awarding of 

tender. 

R 354 544 

Appointment 

of Consultants, 
Township 

Layout 

Establishment, 
Approval by 

Council, MEC 
and Surveyor 

General 

30% 

30% 

30% 

10% 

Qunu Phases 1,2,3 &4 
Planning and Survey 


To make 

follow up with 

Consultants & 

Local Govt 

R 494 538 

To get 

approval from 

MEC and 

Surveyor 

General 

40% 

40% 

10% 

10% 

Review of Umtata and 

Mqanduli Town planning 

scheme 


To update 

Umtata and 

Mqanduli 

Town 

Planning 

Scheme 

R 150 000 

available, 
awaiting for 

additional 

funding of 

R350 000 

from Urban 

Renewal 

To prepare 

terms of 

reference, 

advertise for 

proposals and 
awarding of 

tender. 

20% 

30% 

40% 

10% 

Mqanduli Middle Income 
Planning and Survey 


Collect lost 

data, amend 
layout plan 

R 338 941 

Appointment 

of Consultants, 
Township 

30% 

30% 

30% 

10% 
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and complete 

survey 


Layout 

Establishment, 
Approval by 

Council, MEC 

and Surveyor 

General 





Mabeleni Planning and 

Survey 


To make a 

follow up with 

Consultants 

and Local 

Government 

R 228 644 

To get 

approval from 

MEC and 

Surveyor 

General 

40% 

40% 

10% 

10% 

Processing of Rezoning, 
Special Consent, 

Subdivision, and 

Township establishment 
applications to obtain 
Council approval 


To advise the 

Council to 

make 

informed 

decision on 

land use 

development 

applications. 


10 Applications 
proceed per 

month. 

100% 

100% 

100% 

100% 

Coffee- Bay Development 

To improve 

Coffee-Bay- 

Hole-in-the Wall 

into Small town 

regeneration 

To scrutinise, 

evaluate and 

recommend 

for 

Development 

Forum 


Process two 

(2) 

applications 
per month 

100% 

100% 

100% 

100% 

Qweqwe Phasel&2 

Planning and Survey 


Regitize 
general plan 
for phase 1 
and tachy 

survey for 

phase 2 

R 430 000 

Appointment 

of Consultants, 
Township 

Layout 

Establishment, 
Approval by 

30% 

30% 

30% 

10% 
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Council, MEC 

and Surveyor 

General 






Building Division 


Project Description 

Objective 

Strategy 

Approved 

Budget Amount 

Annual Targets 

Quarter 

1 

Quarter 2 

Quarter 3 

Quarter 4 

Scrutinize and Approval of 
Building Plans 

Conducive 

Planning 

1 mproved 

Circulating and 

finalization of 

Building Plans 

within 1 month 

of receipt 


20 build plans 
proceed per 

month 

100% 

100% 

100% 

100% 

Issuing of Contravention 

notices 









Site Inspections and issuing 
completion certificates 


To ensure that 

all the 

constructions 

within KSD 

jurisdiction are 
built according 

to the 

Approved 
Building Plan. 


To ensure that 

80% of all site 

inspections are 

done within 72 

hours of 

request. 

100% 

100% 

100% 

100% 
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Parks & Amenities 


Project 

Description 

Objective 

Strategy 

Approved 

Budget Amount 

Annual 

Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 

4 

Rehabilitation of 

Nelson Mandela 

Museum & Mvezo 

Museum 

Preservation & 

management of 

open spaces 

Landscaping 

R4, 030, 585 

Grass cutting, 
tree planting, 

shrubs 

10% 

30% 

50 

10% 

Rehabilitation of 

Qunu Museum 


Landscaping 

R 1,828,123 


20% 

40% 

30% 

10% 

Rehabilitation of 

Waterfall Park & 

Savoy Gardens 


Build retaining 

wall, storeroom, 

borehole drilling 

R 15,646,911 


50% 

25% 

15% 

10% 

Mthatha Airport 
Landscaping 


Drainage & 

earthworks 

R6, 344, 381 


30% 

50% 

10% 

10% 

Beautification of 

open spaces & 

road islands 

Engagement of 

co-operatives to 

assist with 

cleaning 


Tree planting 

1 rrigation system 

Promote green & 

clean 

environment 

R 500,000 

Plant 200 

trees 

20% 

30% 

30% 

20% 
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Fencing of 

cemeteries 


Erect fencing 

R 500,000 

Ncambedlana, 

Mqanduli, 

Rondo Road & 

1 kwezi 

10% 

35% 

45% 

10% 

Acquisition of site 
for new cemetery 


1 dentify site/s 

Source additional 

funding & 

complete 

preparatory 

studies 

R 93 000 

New 

cemetery to 

be available 

by 2013 

20% 

35% 

40% 

5% 


M. Merry 

Manager: Development Services 
Date 
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7.5 


Public Safety 


7.5.1. FI RE AND RESCUE SERVI CE 


Project 

Description 

Objective 

Strategy 

Approved 

Budget 

Amount 

Annual Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Provide public 

Create preventive 

Formulate 

1 n line with 

To develop a 

Prepare & 

Source funds 



with efficient fire 

& proactive 

contingency 

SANS 

business plan to 

submit 




services in the 

measures against 

plans & 

Community 

source funding 

Business 




municipal areas 

the fire 

emergency 

Protection 

and submit it to 

Plan to 





occurrences and 

procedures 

10090 

Council for 

Council for 





ensure reduction 

for the 


approval before 1^*^ 

approval 





of fires by J une 

various risk 


Quarter 






2012 

areas 




30 min 

30 min 

30 min 


(Unquantifiable 

prevent 



30 min - 

90min 

90min 

90min 


react when 

careless fire 



90min 

response 

response 

response 


incidents occur) 

instances 



response 

time 

time 

time 





1 mprove response 

time 








time (3019sq km ) 










Submit 

Lobby for 

Procure for 

Kick-start- 






proposal to 

additional 

designs & 

phase 1 






Council for 

from Council 

plans 







approval 
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Fire station 

renovations 


Renovation of 

fire station 

R3.34 million 

(Grant 

Funding) 

Acquire additional 

funding 

(presidential 

intervention) 

755sq kms 

755sq kms 

755sq kms 

755sq kms 

Fire Awareness 

Campaign 


Holding 

community 

awareness 

campaigns on 

fire 

1 nspection of 

businesses for 

compliance 

with fire 

safety 

standards 

Own Funding 

Own Funding 

R770291 

(Grant 

Funding) 

To cover the 

whole of KSD area 

of 3019sq kms 
educating both 

local and business 

communities. 

To cover the 

whole of KSD area 

of 3019sq , so all 
inspections are 

conducted in line 

with National 

Building 

Regulations (TT 

Section Fire 

Protection), SA 

National Standards 

(LPG Gas) SANS 

10087-1:2008; 

55sq kms 

755sq kms 

755sq kms 

755sq kms 
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Purchasing of 


To have both 

Procure for 

Commissione 

fire fleet and 


vehicle and 

the fire fleet 

d successful 

equipment 
(J aws of Life) 
Advert placed 
in daily 

dispatch 


equipment 

commissioned in 

the first quarter 

& J aws of 

life 

service 

provider to 
deliver & get 
machinery 

delivered 


7.5.2. Dl SASTER MANAGEMENT 


Project 

Description 

Objective 

Strategy 

Approved 

Budget 

Amount 

Annuai Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Disaster 

Management Plan 

Co-ordination of 

Disaster 

structures 

Co-ordinate 

disaster 

management 

structures in 

place 

Own Funding 

FG. 781, 097 

R2,5 000 000 

1 mprove 

response 

time 

(3019sq km 

) 

Make 

comparison 

for suitable 

disaster 

satellite 

centre 

Establish men 

t of disaster 

forums 

Procure for 

disaster 

management 

centre 

Develop 

disaster 

management 

policy & 

conduct 

disaster 

management 

awareness 

campaigns in 

35 wards 

• Establish 

disaster 

satellite 

centre 
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Adequately 

attend to 

disasters 

timeously 

Fast-track 

disaster 

response 


Put disaster 

management 

Structure in place 

Workshop 

councilors. 

Ward 

committees 

& Disaster 

volunteers 

& 

government 

department 

s Sl NGOs 

30 min 

90min 

response 

time 

30 min 

90min 

response 

time 

30 min 

90min 

response 

time 

Disaster 

Management 

satellite centre at 

Mqanduli 

Establish 

disaster 

satellite centre 

at Mqanduli 



Disaster 

satellite 

centre 

established 

at Mqanduli 


Award tender 

for satellite 

disaster 

centre 

Operational is 

e Disaster 

satellite 

centre 

Develop Disaster 
Management plan 

Undertake 

research for 

the purpose to: 

Determine 

training needs 
Survey of 

possible 

disasters 

Viable 

emergency 

services & 

facilities 

Disaster 

management 

Plan 

Grant funding 

Establish Disaster 

Management Plan 

Procure for 

disaster 

manageme 

nt plan 

Commission! 

ng of service 
provider to 

undertake 

disaster 

management 

plan 

Conduct 

workshops 

for disaster 

management 

plan 

Submit 

disaster 

management 
plan to 

Council for 

approval 
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7.5.3. LAW ENFORCEMENT 


Project 

Description 

Objective 

Strategy 

Approved 

Budget 

Amount 

Annual Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

CCTV 

Facilitate 

installation of 

CCTV by end 

2011. This 

equipment to give 

an accurate 

statistics of crime 

management. 

SAPS crime 

source 

streets to be 

solicited 

to make 

presentation 
from private 
companies 
Apply for 
funding 


To be completed 
by end of 4’^'^ 
Quarter 





Crime prevention 

Develop Crime 

Prevention 

Strategy by end 

2011 

1 ncreased 

patrolling in 

& around 

banks in 

CBD area 

Enforcement 

of by-laws to 

reduce hours 

of operation 
of liquor 

dealers 

Promotion of 

community 

partnership 

To provide a 


To be completed 
before 3'^^ Quarter 






Service Delivery & Budget I mplementation Plan 2011-12 
Page 49 of 95 






safer 

environment 

for 

businesses 

community 
at nights 








To render 

professional and 
credible policing 
service by J anuary 

2012 

Continuous 

training of 

members 

1 nformation 

database 

implemented 

to 

complement 

operational 

planning 


On going 





Community 

Safety Forum 
Maximise visibility 

to reduce crime 

To render 

professional and 
credible policing 
service by J anuary 

2012 

Partnership 

driven 

policing 

Community 

trust 

^support 

T argeted 
visibility 
patrols 


On going 





Social Crime 

Prevention 

Significance 

reduction in crime 

in the community 

Active 

partnership 

with the 

community 


On going 





By Laws: Street 
Trading 

Enforcement of 

municipal by 

1 mplementati 
on of by law 


If community 

participation 
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laws on street 

trading 

for informal 

trading was 

not done 

due to 

council 

taking to 

communities 

to make 

them aware 

of the said 

by law and 
legal 

compliance. 


process is 

completed, 
implementation 
could take place 

in the 

Ouarter. 





Protection of 

municipal 

properties 

Safe guard 

municipal assets 

Service Level 

Agreement 
with private 

company 

R997 000 

On going 

R245 000 

R245 000 

R245 000 

R245 000 

Equipment 

Document 

management 
and to capture 

statistics 

1 n the 

process of 
purchasing 
of computers 

Own funding 

R30 000 

Completion in 

the 

3rd Ouarter 

RIO 000 

RIO 000 

RIO 000 


Law 

Enforcement 

offices at 

Mqanduli 

Easy access for 

communities 

Process of 

purchasing 

of site offices 

Own 

Funding 

R30 000 

Completion in 

the 2"'^ Ouarter 

R15 000 

R15 000 



Office furniture 

In line with legal 
compliance 

OHSA and 

ergonomics 

Process of 

purchasing 

of office 

furniture 

Own funding 

R20 000 

Completion in 

the 4'^'^ Ouarter 

R5000 

R5000 

R5000 

R5000 
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7.5.4. TRAFFI C SERVI CES 


Project 

Description 

Objective 

Strategy 

Approved 

Budget 

Amount 

Annuai Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Road Traffic 

management 

Eliminate 

number of illegal 

vehicle users 

• Reduce 

road 

congestio 

n 

through 

manage 

ment of 

intersect! 

ons in 

CBD 


Manning of 

identified 

intersections & 

on congested 

streets within the 

CBD 

York road, 

Madeira, 

Sutherland 

, Nelson 

Mandela, 

Elliot road, 

Sprigg 

street. 

Eagle 

street & 

Owen 

street 

York road, 

Madeira, 

Sutherland, 

Nelson 

Mandela, 

Elliot road, 

Sprigg 

street. 

Eagle street 

& Owen 

street 

York road, 

Madeira, 

Sutherland, 

Nelson 

Mandela, 

Elliot road, 

Sprigg 

street. 

Eagle street 

& Owen 

street 

York road, 

Madeira, 

Sutherland, 

Nelson 

Mandela, 

Elliot road, 

Sprigg 

street. 

Eagle street 

& Owen 

street 


Number of 

roadblocks 

set up per 

week & 

number of 

warrants 

issued 


48 road blocks 

12 

12 

12 

12 


Suspension 

of 

unroadworth 


Reduce 

unroadworthy 

vehicles from 

10% 

10% 

10% 

10% 
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y vehicles 


40% to 0% 





Road Safety 

To reduce 

accidents and 

deaths 

Compliance 

with Road 

Traffic Act 


Develop Road 

safety strategy 

Conduct 

awareness 

campaigns 

Develop 

proposal 

to Council 

for funding 
to develop 
a strategy 

If 

approved, 
develop 
strategy & 

have audit 

of roads 

accidents in 

KSD 

Conduct 

Arrive Alive 

Campaigns 

Enforce 

traffic laws 

& municipal 
by- laws for 

non- 

compliant 

drivers 

Commercial 

Parking 

System 

Reduce illegal 
parking 

Compliance 

of Road 

Traffic Act 


Enforce By-Laws 

Conduct 

awreness 

campaigns 
through issuing 
of pamphlets 

Tow away 
& impound 

vehicles 

parked 

illegal 

T ow away 
& impound 

vehicles 

parked 

illegal 

T ow away 
& impound 

vehicles 

parked 

illegal 

T ow away 
& impound 

vehicles 

parked 

illegal 

Motor Vehicle 

Pound 

Safe storage of 
impounded 

motor vehicles 

Compliance 

with National 

Road 

T ransportati 

on Act 


Construction of 

motor vehicle 

pound 

1 dentificati 

on of site 

for 

construct! o 

n of a 

pound 

Prepare a 
proposal for 
funding of 

construct! o 

n of a 

pound to 

Council for 

approval 

If 

approved, 
procure for 

the 

const ructio 

n 

Kick-start 

the phase 

one of 

constructio 

n 

Office for 

AARTO 

Easy access for 

traffic violations 

Provision of 

a site office 

& equipment 


Opening of 

ARRTO Office 

Prepare a 
proposal 
for funding 

of office to 

Council for 

approval 

Operational i 

se Office 



Alcohol 

Evidence 

To centralise 

process 

Provision of 

site office 


Centralisation 

alcohol evidence 

Prepare a 
proposal 

Operational! 

se Office 
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Centre 




centre 

for funding 

of office to 

Council for 

approval 




Creation of 

public 

transport 

facilities 

To make sure 

the number of 

public motor 

vehicle in ranks 

in KSD area 

Provision of 

site offices ; 
waiting 

rooms and 

ablution 

facilities 


Not started 

Prepare a 
proposal 

to Council 

for 

approval 

to access 

funding to 
upgrade 

offices 

Constructio 

n & 

upgrading 
of transport 

facilities 



Public Car 
Washing 

To centralise and 
monitor car 
washing in KSD 

area 

Compliance 

with 

municipal by 
law 


Identify suitable 

centralised public 

car wash 

Negotiate 

with 

1 nfrastruct 

ure & LED 

1 dentify 

suitable 

centre for 

car wash 

Develop a 

By-Law for 

utilizing the 

car wash 

Enforce the 

By-Law 
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7.5.5. DRIVER LEARNER TESTI NG CENTRE 


Project 

Objective 

Strategy 

Approved 

Annual Targets 

Quarter 1 

Quarter 2 


Quarter 4 

Description 



Budget 









Amount 






Promotion of 


• Make 


5760 applicants 

1440 

1440 

1440 

1440 

road safety 

To ensure that 

application 
for drivers 








drivers comply 
with National Road 
Safety (National 
Road T raffic Act, 

93 of 1996 

licence and 

learners 

licence. 








To equip drivers 
with learners and 

Conduct 








licence (NO. of 

quarterly 


5760 






learners licenses & 
driving licenses 
issued per month) 

workshops 
for driving 

schools 


applications 







Test driver 

R6 

5760 

1440 

1440 

1440 

1440 


Equip drivers with 
professional 
driving permit 

licence and 

learner 

licence. 

695794,00 

(income) 

applications 






Education & 

1 ssue PrDP 








training for driving 
schools 

Renewal of 

drivers 

licenses 
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Revenue collection 

Daily 

reconciliation 
and banking 


Daily 

reconciliation 
and banking 

ongoing 


ongoing 


Upgrading of 
present DLTC 
offices in 

Mthatha and 
Resurfacing of 
ground and 
fencing 
complete area 
of business 

To comply with 
OHSA and the 

National Road 

T raffic Act and 
performance 
standards. To 
comply with the 
Constitution 
regarding safety of 
citizens and 
employees. 

1 n the 
process of 
developing a 
plan 


Upgrade DLTC 


If approved, 

procure 

services for 

upgrading 

DLTC 

To 

commission 

service 

provider to 

undertake 

upgrading 

T o start 

with phase 

1 of 

const ructio 

n 

Establishment 

of DLTC at 
Mqanduli 

To create easy 
access to 

communities in the 

rural areas. To 
comply with best 
practice model of 
one stop shop 

1 n the 
process of 
developing a 
plan 


Establish DLTC 

at Mqanduli 

Prepare 
proposal & 

submit to 

Council for 

approval 

If approved, 

procure 

services for 

upgrading 

DLTC 

To 

commission 

service 

provider to 

undertake 

upgrading 

T o start 

with phase 

1 of 

const ructio 

n 

Purchase of 

fleet 

For mobility of 

senior officials to 

do random checks 

at various depots 

and the routes and 

also attend 

provincial 

meetings 

1 n the 

process of 
developing a 
plan to 

obtain 

vehicles from 

service 

provider. 


To acquire at 

least one 

vehicle for 

inspection 

Submit 

proposal 

to the 

service 

provider 

contracted 

to provide 

fleet 

Acquired 

fleet 

1 nspect 

examiners 

along the 
testing 

route 

1 nspect 

examiners 

along the 
testing 

route s 
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7.5.6. VEHI CLE TESTI NG STATI ON 


Project 

Description 

Objective 

Strategy 

Approved 

Budget 

Amount 

Annual Targets 

Quarter 1 

Quarter 2 


Quarter 4 

Ensure 

compliance of 

motor-vehicles 

with 

roadworthy 
requirements in 

terms of Road 

Traffic Act, 93 

of 1996 

Revenue 

collection 

Vehicles are 

examined 

Roadworthy 

certificate issues 

Appropriate fees 

are collected in all 

performed 

transactions 

Governed by 

National 

Road Traffic 

Act 

Own funding 

R5 321 198 

To test 6172 of 

vehicles 

examined (refer 

to 2010-11 

statistics) 

1543 




VTS 

Examination of 

motor vehicle for 

roadworthiness 

To ensure 

compliance 

with 

roadworthy 

requirements 

in terms of 

NRTA 


Comply with 

NRTA 

Ongoing 

Ongoing 

Ongoing 

Ongoing 


Revenue collection 

Daily 

reconciliation 

and banking 


Daily 

reconciliation 

and banking 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

Upgrade of 
turning radius 

To comply with 

NRTA 

1 n terms 

SABS 


Upgrade turning 

radius 

Prepare 

proposal 

If approved, 

procure 

To 

commission 

T o start 

with phase 
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ground ( KSD 
Municipality is 

now at 15. 5 

radius) 


standards it 

is required 

that the 

radius 

ground must 

be at least 

above 17.5 

radius 



to source 

funding & 

submit to 

Council for 

approval 

services for 

expansion 
of turning 

radius 

service 

provider to 

undertake 

feasibility 

study 

1 of the 

project 

Establishment 

of 2 public 

toilets and a 

guard room 

Comply with OHSA 

and Environmental 

Health 

1 n the 

process of 
developing a 
plan 


Establish at least 

2 toilets & 

guardroom 

To submit 

proposal 

to 

Communit 

y Services 

for 

erection of 

toilets 

Public 

toilets 

erected 

To submit a 

proposal for 

a 

Guardroom 

to Council 

To facilitate 

the 

const ructio 

n of a 

Guardroom 

Upgrading of 

roller shutter 

doors 

To safeguard from 

in climate weather 

both employees 

and members of 

the public 

Compliance 

with OHSA 


1 ntroduce a 

rrotor/ remote 

for roller doors 

Prepare a 
plan for 

funding to 

Council for 

approval 

If approved, 

erect motor 
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7.5.7. MOTOR VEHI CLE REGI STRI NG AUTHORITY 


Project 

Description 

Objective 

Strategy 

Approved 

Budget 

Amount 

Annual Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Registration 
and licensing 

of motor 

vehicles. 

To ensure that 

motor vehicles 

are registered 

and licensed in 

terms of NRTA. 

1 mprove service 
delivery. 

Verification of R4881 

documents 833,00 

from 

applicants 
are in place. 

Transactions 

are 

processed 

before the 

issue of 

licence discs. 

Ensure that 

40 000 vehicles 

are registered & 

licensed (refer to 

2010-11 

statistics) 

10 000 

10 000 

10 000 

10 000 


Revenue 

collection 

Daily Own 

reconciliation funding 
and banking. 

Reconciliation 

of face value 

documents 

on a daily 

basis. 

Daily 

reconciliation and 

banking. 

Reconciliation of 

face value 

documents on a 

daily basis. 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

Relocation of 

MVRA to VTS 

To comply with 
best practice 

model for one 

stop shop 

Create one 

stop shop for 
best practice 

model 

Relocate MVRA to 

VTS 

Prepare a 
plan for 

funding to 

Council for 

If approved, 
develop 
feasibility 
study 

Kick-start 

the 

phase one 

of 

Proceeded 

with the 

phase one 
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approval 


the project 


Electrical 

fencing 

(in event if 

MVRA remains 

at present 

place.) 

Safe- keeping 
and security of 
personnel and 
cash takings 

1 mplementin 
g safety 

measures for 

personnel 

and cash 

takings 

• Implementing 
safety measures 
for personnel 

and cash 

takings 

• Erection of 

electrical 

fencing 

Ongoing 

Prepare a 
plan for 

funding to 

Council for 

approval 

Ongoing 

Procure for 

electrical 

fencing 

Ongoing 

Kick-start 

the 

phase one 

of the 

project 

Ongoing 

Erection of 

electrical 

fencing 

Purchasing 
of drop safe 

To safeguard 
cash takings 

To liaise with 

service 

provider of 
type suitable 

for MVRA 

To set up a drop 

safe 

To 

negotiate 

with 

finance to 

purchase a 
drop safe 

Drop safe in 
place 




7.5.8. PUBLIC SAFETY AND SECURITY (SUPPORT SERVICES Dl VI SION) 


Project 

Description 

Objective 

Strategy 

Approved 

Budget 

Amount 

Annual 

Targets 

Ouarter 1 

Ouarter 2 

Ouarter 3 

Ouarter 4 

Rehabilitation & 

maintenance of 

road markings 
and signage 

Keep road 
marks up to 

standard to 

enhance 

road safety 

Monthly road 
inspections. 

Revival of road 

marks where 

needed. 

Removal of 

obsolete signs 

and installation 

R344 400 

CBD 

York road, 

Madeira, 

Elliot, Owen 

streets 

Sutherland, 

Oxiand, 

Chatham, 

Callaway 

Craister, 

Durham, 

Dellville, 

Wesley 

Blackway, 

N2 road. 

Tutor 

Ndamase, 

Mqanduli 
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of new signs 

where needed. 







Property 

administration 

Source, 

Keep stock 
and manage 

all assets 

allocated to 

the Public 

Safety by 

Council 

Liaise with 

Supply Chain on 
purchasing of 

assets 

Keep vehicle 
records up to 

date. 

Keep firearm 
records up to 

date. 

Maintenance of 

office Inventory. 

Provide and 

keep reserves 
for operational 

units. 

Order and keep 
adequate 

tickets for 

supply to traffic. 
Sourcing and 
supply of 
protective 
clothing, 

Sourcing and 
supply of Law 

Enforcement 

and Traffic 

Officers 

R136 302 

Keep records 

of assets & 

procure 

assets for 

Public safety 

1 nvestigate 

assets 

required & 
develop 

audit asset 

register 

Procure for 

assets in the 

assets register 
(phase 1) 

Procure 

for assets 

in the 

assets 

register 
(phase 2) 

Procure for 

assets in the 

assets 

register 
(phase 3) 
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uniform. 

Sourcing and 
supply of 
general 
stationery and 
cleaning 

material. 

Monitoring and 
management of 

fuel, oil and 

lubricants for 

Department 

vehicles 







Data capturing 

To keep, 

store and 

preserve 

information 

for future 

reference 

including 

support of 

operational 

staff 

Capture 
information 
relating to all 
traffic violation 

offenders in the 

traffic 

management 

system. 

Keep track of 

revenue 

collected and 
including overall 
monthly 
collection rate. 

1 ssue out 

individual traffic 
officer daily to 
monthly 
performance 
relating to 
traffic law 

R189 630 

Have a 

system for 

data 

capturing in 

place 

Develop a 

system for 

data 

capturing 

Populate the 

system with 

data 

Finalise 

data 

capturing 

Review the 

system 
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Service Delivery & 


Keep record Monitor Report reports Report Report 

of the tickets court on tickets reports reports on 

issued (paid processes on tickets tickets 

& not paid) Report bi- 
monthly on 
tickets dealt 
with at the 
court 
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made nor 

court 

appearances 








Training 

Liaise with 

HR for staff 

members to 

access 

training to 

equip them 

in terms of 

skills 

• Arrange 
traveling, 
accommoda 
tion for staff 

members 

when on 
training. 


Train about 

18 road 

markers 

Submit to 

HR names of 

official to 

undergo 

training & 

training 

needs 

6 

6 

6 


J. Subramoney 

Acting Director: Pubiic Safety 

Date 
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7 . 6 . 


SOCIAL & ECONOMIC DEVELOPMENT 


Project Description 

Objectives 

Strategies 

Approved 

Budget 

aimount 

Annual 

Target 

Ouarter 1 

Ouarter 2 

Ouarter 3 

Ouarter 

4 

Facilitate 

Agricultural 

Transformation; 

Facilitate the 

creation of one 

Citrus production 

node in KSD 

Facilitate the 

establishment of 

a Citrus fruit 

production unit 

Feasibility 
study and 

Business Plan 

R 60 000 

Feasibility 

study 

completed/ bu 
si ness plan 
developed. 
Operating 
partnership 

concluded. 

Stakehold 

er 

engageme 

nt secure 

land and 

mobilise 

additional 

funding 

Mobilise funding 
.procurement 

process. 

Conduct 

feasibility study, 
soil analysis 

Continue 

with 

feasibility 

Develop 

business 

plan 

Develop 

business 

plan 

Revive dilapidated 
vegetable irrigation 

scheme of 40 

hectares 

Revamp the 
existing old 
irrigation 

scheme at 

Pendu Ward 26 

Development 
of Primary 
production 

Unit; vegetable 
production 

R 50 000 

Effective and 

efficient 

operating 

irrigation 

system, 
productive 
primary 
vegetable 
production unit 

Complete 

repairs 

and 

revamping 

of the 

irrigation 

system 

Production plan 
developed, 

Ongoing 

operations 

Product! 

on of 

vegetabi 

es 





Formulatio 

n of a co- 
operative 

Training and 
capacitation of 
producers initial 
planting of first 

batch of 

vegetables. 


Market! n 

g 

Operatio 

ns 

commen 

ce 
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Promote value 

addition to local 

primary output of 
seven shearing 

sheds 

Create joint 
marketing 
system for 7 

Wool Grower 

Cooperatives 

Business Plan 

Development 

and 

1 mplementatio 

n 

R 80 000 

Seven wool 

grower Co- 
operatives 

formulated. 

J oin 

marketing 
system of 

wool 

established. 

Stakehold 

er 

engageme 

nt. 

Stock of 

sheep and 

state of 

sheering 

sheds 

assessed( 

data 

collection) 

Business plan 
development 

Procurement 

process 

commences 

Training of 

sorters 

sheep 

shearers, 

office 

administrat 

ors 

Operatin 

g 

investor 

takes 

over 

impleme 

ntation 

Promote value 

addition to existing 

local under utilised 

asset i.e. 

communal cattle 

Facilitate the 

creation of one 

cattle feed lot at 

Mount Pleasant 

in Mthatha 

Feasibility and 

Business 

development 

of a Meat Hub 

R50 000 

Feasibility 

study 

conducted, 

operating 

investor 

attracted 

Stakehold 

er 

engageme 

nt, 

assessmen 

t of stock 

of cattle in 

KSD, 

infrastruct 

ure and 

equipment 

at M.T. 

pleasant(d 

ata 

collection) 

Procurement 

process. 

Feasibility study 

conducted. 

1 nvestor 

attraction 

and deal 

making 


1 nvestment 

Promotion 

Development 
and improve 

Industrial Park 

by April 2012 

1 nvestor 

targeting and 
promotion plan 

as well as 


Business case 

report 

developed. 

1 nvestor 

Engageme 

nt with 

ECDC and 

developme 

Business case 

(report) 

development 

.facilitate 

1 nfrastruct 

ure 

developme 

nt 

1 nfrastru 

cture 

develop 

ment 
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Local 

Industrial Park 

1 mprovement 

and 

Franchising 

Expo hosting 


targeting and 

promotion 

plan 

formulated 

Business and 

franchising 
expo hosted 

nt of MOU 

Assessme 

nt of the 

industrial 

area 

infrastructure 

development- 

roads 1 CT. 

continued. 

investor 

targeting 

and 

promotion 

plan 

developed 

and ICT 

upgrade 

continue 

d. 

business 

and 

franchisi 

ng expo 

organize 

d and 

hosted. 

Provide Business 

Capacitate 

Train 

R50 000 




1 mplement 

1 mplanta 

Support to SMME's 

SMMEs 

Contractors on 


3 Sectoral co- 

Formation 

Training and 

ation of 

tion of 


(incubators) and 

incubation and 


operatives 

of co- 

mentoring 

business 

business 


SMMEs 

SMME's 


formed. 

operatives 

continued 

plan 

plan. 


operating in 

through SEDA 


Business plan 


Facilitate access 




Transido in 

Construction 


developed 

Business 

to finance. 




August 2011 

1 ncubator and 


52 enterprise 

plan 






Transido Flats 


owners 

developme 








trained. 

nt 








Business plan 









implemented 





Provision of 

Establish a 

Facilitate 

RlOO 000 

Designs 

Training 

Procurement 

Construct! o 

Construe 

Premises for 

suitable hawker 

access to 


developed 

and 

process for the 

n of 

tion 

1 nformal T raders 

stalls in Mthatha 

finance by 


Hawker stalls 

mentoring 

Service Provider 

hawker 

continue 


and Mqanduli 

1 nformal 


constructed 



stalls 

d 



traders 
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Physical 

improvement 

strategy 

Rl.l million 


Exposure 

visit of 

AHA 

executive 

and 

officials 

Design of 

hawker 

stalls 




Facilitate the 

creation of maize 

value chain in 

Mqanduli corridor 

Primary 
production of 

Maize units 

Operati onal isati o 
n of a Milling 

Plant 


R480 000 


Partnershi 

P 

agreement 

between 

private 

operating 

partner 

and co- 
operative 

concluded. 

Business 

and 

Production 

plan for 

maize 

production 

and 

agreement 

with 

farmers 

Facilitate maize 

planting. 

Training of co- 
operatives 

continued. 

1 nitiate 

and 

catalyse 

formation 

of maize 

depots 

Operati o 

n 

continue 

d 
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completed 
Training of 

co- 

operative 

farmers. 

Business 

plan for 

milling 

plant 

concluded. 




Review And 

development of 
one Policy 

Attain approval 

from Council for 

LED Strategy 

Formalising 

LED strategy 

R160 000 

Council 

approved 

LED Strategy 

in place 

Submissio 

n of LED 

strategy to 

Council 




Development of 

1 nformal Trading 
Policy 

Attain approval 

for 1 nformal 

Trading Policy 

Development 

of new 

1 nformal 

Trading Policy 

R60 000 

Council 

approved 

1 nformal 

Trading 

Policy in 
place 

Stakehold 

er 

engageme 

nt; 

organise 

workshop 

with 

relevant 

stakeholde 

rs to 

discuss 

draft 

policy 

Finalise Policy 

and submit it to 

Council for 

approval 




Service Delivery & Budget I mplementation Plan 2011-12 
Page 69 of 95 




Develop Tourism 

Products 

Ensure full 

marketing and 
branding of KSD 
through tourism 

and its rich 

heritage, 

promote & 

commemorate 

our cultural 

background by 
September 2011 

Tourism 

Product 

Development: 

Manqondo 

(Mqanduli) 

Ultra City 

Thusong 

Centre 

Heritage 

Cultural 

Venture 

Department 

Of Tourism, 

1 nternal And 

O. R. Tambo 

DM 

R 360 000 

R 60 000 

R 380 000 

R 250 000 

R 250 000 





Facilitate Route 

Development 

Tourism Route 

development 
(design) by 

November 2011 

Develop 
business plan 

on tourism 

route 

Tour Guide / 

Tour Operator 

Business skills 

training for 
youth 

Own funding 

R 400 000 





Organise Tourism 

Event 

Conduct cultural 

festival by 
September 

2011, to 

promote Arts 

and Cultural 

history of KSD 

area 

Event 

Management 

of Cultural 

Festival 

Own funding 

R 500 000 





Facilitate Business 

1 mprovement and 

Pilot 

implementation 

Business Area 

1 mprovement 

National 

Treasury, OR 

R 100 000 
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1 mprove Living 

Standards 

of kwa-Tshezi 

Development 

Plan ( Coffee- 
Bay- Hole- in- the- 
Wall) by 

December 2011 

of Coffee Bay 
through Small 

Town 

Regeneration 

Programme 

Business 

1 mprovement 

Centre 

Tambo DM & 

Own funding 

R 300 000 








TOTAL 

BUDGET FOR 

TOURI SM 

(OWN 

FUNDI NG) 

R1 200 000 





Organise Hawkers 

and informal 

traders 

Create business 

centres for 

Hawkers and 

informal traders 

Regenerate 
business licensing 

revenue base 

Management of 
hawking in 
illegal 
designated 
areas by August 

2011 

Establish 

centres for 

informal trading 

in October 2011 

Revise old 

business 

licensing By- 

Laws 

Facilitate 

establishment 

of Hawkers 

Associations & 

create good 
working 

relation 

Identification 

of available & 

conducive 

areas for 

hawkers 

formation of 

Hawker stalls 

1 nformal 

trading By- 
laws 

Street trading 

Lobby joint 
funding from 
Community 

Services, 

1 nfrastructure 

, Planning, 

Social & 

Economic 

Development 

Enforcement 

of By-Laws 
by Public 
Safety 

No budget 






Service Delivery & Budget I mplementation Plan 2011-12 
Page 71 of 95 






By-laws 







Conduct door to 

door campaign and 

host World Aids 

Day 

1 ncrease 

HIV/ Aids 

awareness at 16 

Wards by 2012 

Organise 

awareness 

events. 


Door to door 

Campaign at 

16 Wards 

organised 

4 

Campaign 

conducted 

4Campaigns 

conducted 

4Campaign 

s 

Conducted 

4Campai 

gns 

Conduct 

ed 



Host World 

Aids Day 


World Aids 

Day hosted 

Benchmar 

king 

Programm 

es 

World Aids Day 

Benchmark 

ing 

Programm 

es 

Benchm 

arking 

Program 

mes 



Provide food 

security 

support. 


10 Food 

gardens 

established 

2 Food 

gardens 

2 Food gardens 

2 Food 

gardens 

4 Food 

gardens 

Benchmark HIV 

Aids response 

Undertake HIV 

Aids 

benchmarking 

programme 

Attend 

benchmarking 

training 

programme 

R 302 442 

Benchmark! n 

g programme 

training 

undertaken 

Benchmar 

king 

Programm 

es 




Care for Elderly 

and children 

Provide support 
to 4 places of 
safety / 

retirement 

homes for 

elderly. 
Ngangelizwe, 
Qunu, Mqanduli, 

Do facelifts to 

two retirement 

homes 

Provide 

blankets to all 

(10 total) 


Two facelifts 

painted and 
thoroughly 

clean 

40 blankets 

distributed to 

most needy 
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Empilweni 

Facilitate 

construction of 

4 creches 

Construct 4 

creches 


1 creches 

built 


2 creche 


2 

creches 


1 mprove 

children's civil 

rights 

awareness in 5 

rural wards. 


R150 000.00 


Painting & 

facelifted 

2 facilities 

40 

blankets 

distributed 





Conduct 5 Civil 

rights 

campaigns 



5 campaigns 

in 5 wards 

conducted 

2 

campaigns 

3 campaigns 



A group of 50 
youth performing 
Opera music 

Assist Iquia 
Performing Arts 
financially 

Provision of 

financial 

support 

100 000 KSD 

500 000 

DSRAC 

Business Plan 

and 

Programme 

of Action in 

Place 

R300 000 

RlOO 000 

RlOO 000 

RlOO 

000 

Mainstreaming 

programmes: 

Ensure that 

gender issues are 

mainstreamed in 

KSDM through 
presentations & 

reports to 

MANCOM, 

MAYCO, and 

COUNCI L. 

Make 

presentations 
and reports to 
key 

stakeholders 


Presentations 

of reports to 
MANCOM, 

MAYCO, and 

COUNCI L 

made. 

Developm 

ent of 

programm 

e of 

action. 

Deliver 

presentations 
and reports 

Presentatio 

ns & 

reports 

Presenta 

tion & 

reports 
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1. Gender 

Facilitate 10 

income 

generation 
projects for 

woman 

Provide and 

leverage 

financial 

support for 

woman 

projects 

RIOO.000.00 

9 small scale 

projects / 

sizeable 

projects for 

woman 

facilitated & 

supported 

Business 

plans 

developme 

nt 

3 projects 

3 projects 

4 

projects 

2. People with 

disabilities 

Ensure 

improved access 
to Municipal 
buildings - 

Town Hall & 

Munitata. 

Facilitate the 

construction of 

suitable tamps 
at Town Hall, 

facilitate 

provision of 
meeting room 
at ground floor 

at Munitata. 

RIOO.000.00 

Disability 

access 

facilitated 

Stakehold 

ers 

engageme 

nt 

Programm 

e of action 

developed 

Construction of 

ramps. 

Meeting place of 

disabled 

provided. 

Construct! o 

n of ramps 


Facilitate 

establishment of 

2 sizeable 

income 

generating 

projects 

Leverage 
funding for 
two projects: 
Kupekani 

leatherworks, 

Sakhingomso 
project at 

Efata 


Two projects 

established 

Assist with 

procureme 

nt 

Assist with 

operational 

budget 


After 

care 

Advice 

3. Youth 

Development 

Programmes 

Promote youth 

development 

thorough 

employment 

opportunities 

(20 students) 

Training 
programmes & 
placement: 
Learnerships, 

skills 

programmes 

and 

R450.000.00 

20 students 

trained / 

placed in 
jobs. 

Business 

plans 

developed 

Training 

programme 

Training 

Continued 

Placeme 

nt 

Commen 

cement 
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internships. 


Enhance youth Youth Day 

civic duty celebration 

Mayor's Cup 

Hosting of Beauty To encourage Organise Mss 

Pageant / Cultural sexual KSD and 

Festival abstinence and Cultural 

stimulate festival 

assertiveness of 
young woman 

Local Youth Office Facilitate Local Recruitment Youth 

Operationalisation Youth Office and training of Officers 

establishment Youth Officers recruited and 
and I nstallation of trained 

performance office Suitable 

improvement. equipment equipment 

purchased 
Systems and 
policies 
developed 

Credible I DP To improve Put the R2, 066,255 

systems of the planning 

Municipality and systems 

provide credible regulated in 

IDP in 2012/13 the Municipal 

financial year Systems Act, 

32 of 2000 
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meetings 

Four 1 DP Rep 

Forum 

meetings 

Committee 

meeting 

Train 

Ward 

Committee 

s 

Third 1 DP/Budget 
Steering 

Committee 

Forum 

Tabling of 

the first 

Draft 

1 DP/ Budge 

t to 

Council for 

adoption 

IDP/ 

Budget 

Public 

Hearings 

Fourth 

1 DP Rep. 

Forum 

Approval 

of final 

draft 1 DP/ 

Budget 

2012-13 

Ward Based 

Planning & 

Budgeting 

To pilot at least 

three (3) 

sustainable 

poverty alleviation 
projects by end 
financial year 

Fund at least 

three (4) projects 

in all the wards of 

KSD LM as 

poverty 

intervention 

programme 

1 ntroduce & 

capacitate ward 

offices 

Develop a 
community 
business plan 

R3, 2000, 000 

Fund at least 

three (3) 

sustainable 

projects by 

March 2012 

Support 

poverty 

intervention 

programmes 

Pilot one 

sustainabi 

e projects 
(poverty 

alleviation) 

Pilot one 

sustainable 

projects (poverty 
alleviation) 

Fund at least six 

wards with 

poverty 

alleviation 

projects 

Pilot one 

sustainable 

projects 

(poverty 

alleviation) 

Fund at 

least ten 

wards with 

poverty 

alleviation 

projects 

Fund at 

least 

nine 

wards 

with 

poverty 

alleviatio 

n 

projects 
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Libraries 


Project 

Description 

Objective 

Strategy 

Approved 

Budget 

Amount 

Annual 

Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To establish 

satellite Libraries 

To ensure 

access to 

library 

services to 4 

Wards 

increase 

levels of 

literacy 

Provision of 

Library 

services at 

Mqanduli, 
Coffee bay 

and Qunu. 

R170 000 

No of 

libraries 

established 

Stakeholder 

engagement 

and secure 

land and 

mobilize 

funding from 

other 

stakeholders 

Mobilise 

funding 

Procurement 

processes 

1 mplementatio 

n 

1 mplementatio 

n 

Extension of 

existing Library at 

Norwood 

Facilitate the 

extension of 

Norwood 

library 

Secure 

funding 

R74 000 

Extension of 

library 

completed 

Procurement 

processes 

Contracting 

a service 

provider 

1 mplementatio 

n 

1 mplementatio 

n 

To conduct library 

awareness events 

To promote 

culture of 

reading and 
library usage. 

To ensure 

involvement 

of school 

learners 

R172 500 

No of 

awareness 

events 

conducted 

No of walk- 

ins 

Literary day 
and Heritage 
day 

1 nvolvement 

of relevant 

stakeholders 

to attend 

Library and 

1 nformation 

Association in 

SA. 

Annual Library 

week 

Hosting of 

career exhibition 

event 

Copyright and 
Workbook day 
Youth day 

celebrations 


R. B. Mnqokoyi 

Director: Pianning, Sociai & Economic Deveiopment 
Date 
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7.7 


URBAN RENEWAL 


Project Description 

Objective 

Strategy 

Approved 

Budget 

Amount 

Annual Targets 

Quart 

er 1 

Quarter 2 

Quarter 

3 

Quarter 4 

Renovations of 

Transido Small 

Business Hub 

(Market System) 

Promotion of, 

and 

sustainability 

of small 

business 

Industry 

Ensure 

completion and 

allocate the 

tenants back to 

the completed 

workshops 

R27m 

To have 

T ransido 

fully functionally 

by the end of 

the 

year 

89 % 

11 % 



To source funding to 

build Transido small 

business Incubator 

training centre 

(phase 2) 

(People System) 

1 mprove 

Economic 

access and 

social 

wellbeing 

Conducting 

Entrepreneur 

training by 

accredited 

institutions with 

emphasis to the 

youth 

development 

and designated 

groups. 

(R25 m 

Estimate) 

To have a 

50% training 

centre by the 

end of the 

year 

10 % 

20 % 

30 % 

40 % 

Source funding for 

the upgrading of 

Ngangelizwe 

Promote and 

enhance Socio 

economic 

Upgrading of 

the pool to 

Swim SA 

(R17m 

Estimate) 

To have a 

swimming pool 

to be 50% by 

20 % 

20 % 

30 % 

30 % 
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Swimming Pool 

(People System) 

status of the 

community 

standard 


the end of the 

year 





Planning and 

Building of 

Ngangelizwe Multi- 

Purpose 1 ndoor 

Sports Centre 

(People and Home 

System) 

Promote and 

enhance Socio 

economic 

status of the 

community 

Building of a 

indoor Sports 

facility centre in 

line with the 

BNG 

programme 

R 22m 


10 % 

20 % 

20 % 

40 % 

Source funding for 

the upgrading of 

Soccer Sports Fields 

(People and Home 

System) 

Promote and 

enhance Socio 

economic 

status of the 

community 

Upgrade and 

build soccer 

sports fields in 

the Nodes 

(R4m 

estimate) 

To upgrade all 

soccer sports 

field by the 

end of the 

year 

20 % 

20 % 

20 % 

40 % 

Development and 

sourcing of funds for 

KSD Rural 

Development Plan 

(Vision 2030) 

Ensure KSD 

Rural areas 

are part of the 

Sustainable 

Development 

Plan Vision 

2030 

To develop a 

plan that will 

also talk to the 

Rural part of 

KSD 

(R5 m 

estimate) 

The Rural 

Development 

Plan to be 

launched by 

the end of the 

year 

20 % 

20 % 

20 % 

40% 

Source of funding for 

provision of 

children's 

Promotion of 

Early Child 

wood 

Install children 

playgrounds in 

all the Node 

(R1 m 

estimate) 

To provide 10 

children 

playgrounds by 

20 % 

20 % 

30% 

30 % 
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playground's 

(Home and People 

Systems) 

Development 

and in Pre 

schools 


the end of the 

year 





Packaging of Vision 

2030 projects 

1 nstitutionalize 

funding and 

implementatio 

n 

To provide 

potential 

funding 

institutions with 

identified 

master plan 

projects 

R500 000 

At least 5 

projects by 

end of the 

year 

20 % 

20% 

30% 

30% 


M. Mbana 

Programme Manager 
Urban Renewal Programme 

Date 
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7.8. I NFRASTRUCTURE - ROADS 


Departmental 





Quarterly Targets 

Objectives 

(with 

Measurable 

Annual 

Strategies/Proj ects/ 
Activities (name 
and description) 

Baseline 

Output 

indicator 

Measurement 

Unit 

Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 4 

Target) 









Contribution 

to KSD 

Master Plan 

Street 

System by 

providing 

efficient 

transport 

infrastructure 

Pothole patching 

eOOOrrP 

SOOnrf /mnth 

rrP 

ISOOrrf 

1500rrP 

1500rTf 

1500rrP 

it 

Stormwater 

cleaning 

6000m 

500m/ mnth 

m 

1500nf 

1500nf 

1500rrP 

1500rrP 

n 

Gravel roads 

maintenance 

300km 

25km/ mnth 

km 

75km 

75km 

75km 

75km 

it 

Rehabilitation of 

rural roads 

72km 

6km/ mnth 

km 

4km 

10 

29 

29 

it 

Resurfacing of 

urban roads 

12km 

2km/ mnth 

km 

2 

3 

3 

2 

it 

Pavement 

rehabilitation 

12km 

Ikm/mnth 

km 

2 

3 

3 

2 










Provide 

Emergency 

• Substations 


Nos 

1 

1 

8 

8 

efficient 

electrical repairs 

• Pole 


Nos 

3 

3 

1 

1 

standard & 


transformers 


Km 

2 

3 

4 

0 

norms 


• High Voltage 


Km 

5 

10 

10 

5 

compliant 


Cables 


Sets 

10 

5 

2 

0 
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energy 


• Street lights 

• Robots 







Develop the 
capital 

infrastructure 

within the 

municipal 
jurisdiction 
as to 

contribute to 
street system 

Project 

implementation 

Approved projects 
to be completed 
within the financial 

year 

Monthly 

reporting 

Per month 

25% 

50% 

75% 

100% 

Allocate and 
fully spent 
the Ml G 

annual 

Compliance with 
DORA 

Fully comply with 
DORA reporting 

requirements 

Monthly 

reporting 

Per month 

25% 

50% 

75% 

100% 

Properly 
management 
of the 

projects 

Monitor project 

implementation 

processes 

Completion of all 
project phases 

Monthly 

reporting 

Per month 

25% 

50% 

75% 

100% 
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INFRASTRUCTURE: ELECTRICITY 


Product 

Objective 

Strategy 

Approved 

Annual 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

description 



Budget 

Targets 








Amount 






Maintenance of 

To establish an 

• Repair and 


Reduction of 

Reduce faults by 

Reduce faults by 

Reduce 

Reduce 

electrical 

electrical network 

replace cables, 
transformers. 

± RlOm 

faults from 

10% 

15% 

faults by 

faults by 

network in 

infrastructure 

switchgears, O/H 


past years 



20% 

30% 

Mthatha and 

that is NERSA 

lines in 

compliance and 


statistics and 





maintenance of 

compliant. 

professionally. 


ongoing 





traffic lights. 




problems 









experienced. 





Streetlight 

To ensure street 

ESTI MATED TOTALS 

R649 808 






maintenance in 

lights work in all 

PER AREA: 







all areas of 

residential areas 

• Southernwood 







Mthatha 

thereby 

• Northcrest 

• Norwood 


400 

50 

120 

120 

110 


promoting public 

• Fortgale 


400 

50 

120 

120 

110 


safety through 

• Southridge Park 

• Sidwadwa View 


400 

50 

120 

120 

110 


visibility. 

• Ngangelizwe 


400 

50 

120 

120 

110 


To promote the 

• Ikwezi Extension 

• Mbukwe 


400 

50 

120 

120 

110 


image of the CBD 

Extension 








with excellent 

• Old Town & CBD 

• Waterfall Park 


400 

50 

120 

120 

110 


street lighting. 



400 

50 

120 

120 

110 





400 

50 

120 

120 

110 





400 

50 

120 

120 

110 
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800 


100 


230 


230 


240 


Capital 

Works 

Reinforce 

power 

R40m 

DBSA 

supply 

from 

Funds 

(SCM 

Hillcrest 


133) 


Substation 

to the 



CBD area 



200 


25 


60 


«nd 


60 


55 


I nstallation of 
main feeder cable 
llOOOV. 


R15,5m 


Completion of 
all objectives 


1st Section 
Cable 


of 


Section of 


Cable 


Erection of main 
O/H line llOOOV. 
Renewal of 
Mission substation 
llOOOV 
switchgear & 
transformer and 
low voltage 
distribution panel. 
Renewal of St. 
Bedes Substation 
Renewal of Bridge 
Substation 


byj une 2011. 


• Hillcrest 66000V 
to O/H line 
300mil Cable 
expected to be 
100% complete. 

• Erection of O/H 
line from 
Hillcrest to 
behind Cash 
Build expected 
to be 50% 
complete. 

• Remove old MV 
switchgear & 
transformer and 
replace with 
new. Expected 
to be 100% 
complete. 

• Move old 
switchgear & 
transformers and 
replace with new 
mini substation 
and expected to 
be 100% 


• From O/H 
line behind 
Cash Build to 
the newly 
constructed 
mission 
substation 
100 % 
complete. 
300mil cable. 

• Erection of 
O/H line from 
Hillcrest to 
Cash Build 
100 % 
complete. 

• Connection of 
cable transfer 
and other 
aux 

equipment & 
commission 
100 % 
complete. 
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50% complete 


• I nstallation of lx 
IIOOOV panel 
80% complete 


• 20% complete 


100 % 

complete 


I nstallation of 
new ISOmil 
IIOOOV cable 
Mission substation 
to Boyce Terrace 
substation 600m. 

Addition of one 
new IIOOOV 

switchgear panel 


Connection of 
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at Boyce's Terrace 




ISOmil cable 






substation. 




tel & 





• 

1 nstallation of 




commission 






new BOmil cable 




100% 






for Mission to 




complete 






Munitata 




• 50% 






substation 1200m 




complete 



Capital R40m 

Reconstruction of 

• 

Replacing 121 

R17m 

Completion by 

10% 

60% 

80% 

100% 

DBSA Funds 

low voltage and 


distribution kiosks 

in CBD 


December 





Contract SCM 

streetlight 

• 

Remove old and 


2012 





196 

structure for the 


replace 5 new 
mini substations 



20% 

60% 

80% 

100% 


Old Town and 

CBD area. 

• 

Remove O/H lines 

and bundle 

conductors in CBD 








Replacement of 


and old Town 








critically unsafe 

• 

Removal and 
replacement of 



10% 

30% 

60% 

80% 


electrical 


Old Town 








installations. 

• 

streetlights 

Removal and 
replacement of 
streetlights in 

CBD area 









• 

Addition and 

installation of 2 x 
High Masts lights 



10% 

30% 

60% 

80% 




at Waterfall 



10% 

30% 

60% 

80% 
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- 

10% 

60% 

100% 

Capital DBSA 

fund 

Reduce load 

shedding in 

winter with new 

geyser system 

• To reinstate the 
geyser load 
shedding system 
previously 
installed and paid 
via Eskom at a 

cost of ±R13m. 

• For this program 
to commence 

Eskom must 

commit 

themselves for an 

additional R5m 



20% 

40% 

80% 

100% 

Capital DBSA 

funds 

Upgrade of 

Mission Street 

and Bridge Street 

Substations 

• Purchase of 

IIOOOV 

Switchgear to be 
used in 

conjunction with 
Mission and 

Bridge Street 
substations. 



100% 




Capital Work 

DoE Funding 

Electrification of 

houses in 

Zimbane Valley 

and lllitha 

township 

• 650 connections 

• 430 connections 

R7.8m 

1080 

connections 

50% 

75% 

100% 


Capital Work 

DoE Funding 

Rebuild sub 

stations in order 

to improve 

electrical capacity 

• Refurbishment of 

Thornhill 66KV 

substation. 

• Tender for new 

external 66KV 
switchgear, new 

R18.94m 

Completion by 

October 2012 

10% 

30% 

50% 

80% 
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to Mthatha West, 

Fort Gale and 

sections of CBD 

building, new 
internal IIKV 
switchgear, 
transformers and 
auxiliary 
equipment. 







Capital Works 

DoE funding 

1 ncrease 

reliability and 

capacity of power 

into Vulindlela 

Heights, sections 

of CBD, 

Ngangelizwe, 

1 kwezi, Mbukwe 

and Mbongeweni 

• Upgrading of 
Sidwadwa 

substation 
purchase of 

20MVA 

transformer 

• Switchgear 

R5.8m 

Completion by 

J une 2013 


100% 


100% 

Capital Works 

DoE funding 

Supply electricity 

to consumers at 

Waterfall Park 

• 200 connections 

R1.46m 

200 

connections 

10% 

30% 

30% 

30% 


Z. Maxwele 

Acting Director: I nfrastructure 
Date 
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8. THE KEY TURNAROUND PROJ ECTS FOR THE 2011-2012 


8.1.PROJ ECTS DRIVEN BY OTHER GOVERNMENT DEPARTMENTS ANS I NSTITUTIONS 


These projects are within the KSDM area. The projects are managed by the institutions or other 
governmentai departments. The budgets for these projects are residing in the institutions. 


KSDM needs to monitor, integrate, coordinate and communicate with the KSDM stakehoiders and 
communities the scope and progress of the projects. KSDM is the end user or beneficiary and need to 
ensure that the projects are aiigned to the Masterpian and if so can operate & maintain its afterwards 


Project Description 

Objective 

1 nstitution 

Approved 

Budget 

Amount 

Project 

timeiine 

Quarter 

1 

Quarter 2 

Quarter 

3 

Quarter 4 

Uitra City to 

Viedgesviiie 

Resurface road 

SANRAL 

R71m 

Aug 10 - Sep 

11 


Compietio 

n 



Sitebe Komkhuiu to 
Viedgesviiie. 

Rehabiiate & 
upgrade road 
& bridges 

SANRAL 

R341m 

May 11- Nov 

13 

Site 

estabiis 

h 

Ongoing 

ongoing 

ongoing 

Widening of Mthatha 
bridge and 

improvements on 
Sprigg street 

Reiief traffic 
congestion & 
one way 
system 

SANRAL 

RlOlm 

Marll-Juil2 

Site 

estabiis 

h 

Start wirt 

sprigg 

street 

Bridge 

compiete 

80% 

compiete 

Rehabiiitation and 
resurfacing of the 
road from 

Viedgesviiie to 

Fix Coffee Bay 
road to attract 

tourism 

DR&PW 

R40m 

JuilO-Novll 




Compietion 
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Coffee Bay 









Mthatha Airport 

Alterations, additions 
to parking area, civil 
Works and fencing 

Renovate 
airport facilities 

PDoT & PW 

R60m 

2y 

Retend 

er 

phase 


Start 

with 

building 

construe 

tion 


Road repair pothole 
project in Mthatha 

Pothole repair 
in CBD by 
specialist team 
of contractors 

DPoT&PW 

R14m 
(R60m 
over 3 
years) 

3y 

Tender 

process 

Contractor 

on site 

50% 

100% 

Fencing of arable 
land in six wards 

Food 

PDAGRI C 

R3,2m 

Marl2 




completion 

1 mplementation of 
guidelines for the 
revitalization of rural 

towns 

Rural 

development 

guidelines 

DRD&AR 

Rim 




completi 

on 


SEDS & 1 ndustrial 

Development Planes 

1 ncrease of the 

industrial 
capabilities in 
KSD initiatives 

NDTI 


Julll-Marl2 





KSD rural ward 

profiling 

Get the 

household 
information of 

the rural areas 
for strategic 
planning 

DSED 


Julll-Junl3 

Definiti 

ons 

Start 


50% ward 

profiled 
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8.2 


PROJ ECTS DRIVEN BY KSDM AS PART OF TURNAROUND 


These projects are within the KSDM area. The projects are managed by KSDM, either by Programme 
Management Office of the within the Departments. The budgets are residing within KSDM, via DORA, 
Grants or ioans. 


Project Description 

Objective 

1 nstitution 

Approved 

Budget 

Amount 

Project 

timeline 

Ouarter 

1 

Ouarter 2 

Ouarter 

3 

Ouarter 4 

J ubilee Square 

integrated transport 

interchange 

Upgrade taxi 
rank with 

ammenities 

KSD Roads 

R30m 

Complete mar 
12Mar 

Contract 
or again 
on site 


Completio 

n 


Mamela transport 

interchange 

Additional 

formal taxi rank 

KSD Roads 

RlOm 

Await court 
judgement 





Rural 1 ntegrated 

Transport Plan 

Strategic 

planning around 

transport, routes 

and 

developemnt 

KSD PMO 

(NDOT & DBSA) 

R5m 


2nd 

draft 


Completio 

n 


Emergency Electrical 

network rehabilitation 

in the Central Business 

Link CBD to 

Hillcrest and 

upgrade of 

KSD Elec 

R15,5m 

(loan) 

DeclO J un 12 




Complete 


Service Delivery & Budget I mplementation Plan 2011-12 
Page 92 of 95 




District of Mthatha 

Phasel 

minisubs 








Crucial upgrade on 

Electrical network 

Phase 2, consisting of 

cables in CBD, 

streetlights and kiosk 

for safety 

NERSA 

compliance 

KSD Elec 

R17m 

(loan) 

Julll - Decl2 

Start 



75% complete 

Electrical Network 

Master Plan 


KSD ELec 

R2m (loan) 

J ulll - Dec 11 


Draft 

Complete 

d 

document 


DSM (Ripple Relay 

Control for Geysers 

/Aircons 


KSD Elec 

R4m 

(loan) 


Eskom 

negotiat 

ions 

Project 

start 



Electrification phase 7 

1082 households in 

1 litha & Zimbane 


KSD Elec 

R7,8m 

(DOE) 

Julll - Marl2 



Complete 

d 


Upgrading of 

Sidwadwa and Hillcrest 

Substations to 66IA/. 


KSD Elec 

R5,8m 

(DOE) 

Marll-Dec 12 




Delivery of 1 

T ransformer 

Upgrading of Thornhill 

Substation. 

Fix overload 
problem 

KSD Elec 

R18, 94 

Million 
(Allocated 
by DoE) 

Marll- Decl2 




Delivery of 1 

transformer 

Waterfill infill 

electrification 

Complete 

outstanding 

electrification 

KSD Elec 

Rl,46m 

(DOE) 

End Marl2 



completio 

n 
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Capital Works R40m 

DBSA Funds (SCM 133) 

Reinforce power 

supply from 

Hillcrest 

Substation to 

the CBD area 

• 

1 nstallation 

of main 

feeder cable 

IIOOOV. 







Erection of main 

O/H line 

llOOOV. 









Renewal of 

Mission 

substation 

IIOOOV 

switchgear & 

transformer and 

low voltage 

distribution 

panel. 
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Renewal of St. 

Bedes 

Substation 









Renewal of 

Bridge 

Substation 









G. Pieterse 
MANAGER: PMO 

Date 


The SDBI P is duly hereby submitted in terms of MFMA, 53: 2003, section 69 (3) (a) by the 
Acting Municipal Manager, Mr. T. Tyala to the Executive Mayor for approval and signature. 


T.TYALA 

ACTI NG MUNI Cl PAL MANAGER 
Date 


COUNCI LLOR N. NGQONGWA 

HER WORSHI P, THE EXECUTIVE MAYOR 

Date 
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